














Appendix 2 - Paradigm Selection

Introduction

The research question of this study is:

What are the policies and procedures for governance and administration that
the governing bodies of non-government schools in Queensland need in order
to achieve and maintain accreditation under the Education (Accreditation of

Non-State Schools) Act 2001 ?

The methodology to answer this question was a comparison of the practice of six
non-government schools with different ownership and governance models against a
theoretical model of the key responsibilities of corporate governance from the
relevant literature that could be applied to the not-for-profit sector, in particular
non-government schools in Queensland. The case study of each school was built
from interviews with key position holders and a review of relevant school documents.
The theoretical model and the case studies produced guidelines for “best practice”
corporate governance in non-government schools; i.e. an answer to the research

question.

Consequently, the underpinning paradigm of this methodology was an eclectic mix of

four major paradigms.

Guba and Lincoln (1994) have categorised research paradigms into four main areas:
realism; critical theory; positivism and constructivism. The following table compares

the key elements of each paradigm.
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Realism Critical Theory Positivism Constructivism
Ontology Reality exists Reality is shaped Reality exists and | Different versions
external to the by the historical is apprehensible of realities exist
researcher but it structures and depending on the
can only be influences individual
imperfectly perception
understood
Epistemology | Researcher is part | Value-mediated Objectivist — Researcher and
of the process but | findings — reality findings are value | respondent create
attempts to remain | is based on free and researcher | findings
objective perceptions held remains apart from | interactively.
by the group. the research.
Common Case studies, Use of focus Chiefly Researcher is a
methodology | convergent groups, researcher | quantitative participant in the
interviews, is the methods process.
transformative/cha Principally
nge management qualitative.
intellectual

Source: Adapted from Guba and Lincoln (1994)

Building the theoretical model of corporate governance was based on a positivist
ontology of defining an ideal model, independent of the practice of any individual

organisation.

Researching the specific practices of each school from interviews and documents was
premised on the realist perspective that “reality” needs to be based on multiple data

sources.

Researching the specific ways that individual schools and specific governance models
implemented general principles of corporate governance was based on a constructivist

paradigm.

Developing guidelines for “best practice” corporate governance in non-government
schools, from both the theoretical model and the case studies for current and future
non-government schools, is based on a critical theory of research being transformative

for those who choose to use it this way.

Realism

The realism paradigm implies that there is a “real” world that exists, although it can
only be partially identified (Healy and Perry 2000). Research in the realism paradigm
attempts to develop an understanding of the common reality. This reality exists

outside of the individuals who operate within it. The extent of an individual’s
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understanding of that reality is influenced by their experiences of it. It is appropriate
to gain a number of perceptions in order to gain a fuller understanding of the reality.
This triangulation of data will serve to more closely describe the reality. The persons,
individuals or groups providing these perceptions will be the units of analysis in the
data collection and analysis phase. The triangulation of the case study material,
i.e. the interviews and documents of each school, is based on this paradigm to find a

full description of the reality for each school.

Perry, Reige et al (1999) further dissect the realism paradigm into three domains
dealing with the processes that generate events (the real domain), the actual domain in
which events occur (whether they are observed or not), and the empirical domain that
is observable. Corporate governance principles must be applied in practice. It is the
identification of these polices and procedures that are adopted in the real domain that
enabled an assessment of the efficacy of the processes. The actual domain was the
individual schools. It was understood that not all aspects of a school could be

observable.

Case studies are appropriate for the realism paradigm (Perry, Reige et al. 1999).
The data analysis is summarised in an interpretative way. Perry, Reige et al note that
this analysis tends to be value-laden, but that the analysis is undertaken with an
awareness of these values and the researcher attempts to remain as objective as

possible.

Similar to positivism, the realism paradigm assumes that reality exists external to the
researcher. Unlike constructivism and critical theory which hold that perception
constitutes the reality, realism suggests that perception is one view of reality (Perry,
Reige et al. 1999). In order to obtain a more complete view of the reality that exists
within and between each school, the research design triangulated several perceptions
of that reality. Triangulation occurred in several ways in this research:

e  Within each school, the Chairperson, Principal and Business Manager were
interviewed separately and the results were analysed. This approach
triangulated the data from the schools and provide a summary of the corporate
governance practices in each school.

® The data from each school was compared when researching guidelines for best

practice.
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Critical Theory

The ontology of critical theory is that reality is based on historical structures.
Research enquiries within this paradigm are often long-term ethnographic and
historical studies. It is about enabling people to go beyond their current
circumstances. The interviews of several members of the school community (the
Chairperson, the Principal and the Business Manager) are designed to discover the
theories in practice of the school. The report back to the schools fits within the
critical theory paradigm. The report, which compares practices in an individual
school with other case study schools and the theoretical framework, may provide
issues that Chairpersons, Principals or Business Managers may wish to consider and

review their current practices.

Positivism

In the positivist paradigm, reality is external to the inquirer and is able to be
understood by observation. Positivism assumes that relevant aspects of the reality can

be measured (Guba and Lincoln, 1994; Healy and Perry, 2000).

The responsibilities in the theoretical framework developed in chapter 3 were drawn
from a comparison of three governance frameworks (2 international and 1 Australian)
and three governance models. The theoretical framework was the external reality
against which the reality in schools was measured. The research evaluated the
policies and procedures in the case study schools against the responsibilities of the
theoretical framework. The epistemology of positivism is objectivist (Perry, Reige et
al, 1999). Under this paradigm, schools will either adhere to the framework or they

will not.

A key aspect of the positivist paradigm is that empirical evidence cannot be used in
making value judgements. Research under this paradigm is restricted to measurable,
quantifiable data. However, any attempt to assess the level of compliance moves into
the area of making a value judgement. For example, recommendation 4.2 of the ASX
Corporate Governance Council’s Principles of Good Corporate Governance Council
and Best Practice Recommendations (2003) recommend the establishment of an audit

committee. If an audit committee in one school meets more frequently than an audit
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committee in a second school, does that mean that the first school complies with the
principle better than the second school? The number of meetings is a fact that can be
measured, whereas the assessment of the value of the number of these meetings is

open to interpretation.

The positivist would seek to objectively assess the corporate governance structure
against a benchmark or best practice model of corporate governance. Howarth
Australia have conducted positivist research by reviewing the public documents of
several companies listed on the Australian Stock Exchange for compliance with the
principles and recommendation of the ASX Corporate Governance Council. One of
the triangulation methods that will be used in this research is to compare the practices
and procedures identified from the case studies with the principles and
recommendation from the ASX Corporate Governance Council and other

frameworks.

Constructivism

Research in the constructivism paradigm inquires about the belief systems that
underlay the findings. The ontology of constructivism is that there are multiple
realities; people perceive truth in a particular context. Reality is, under this paradigm,
a subjective view. The case study approach was selected for this research to inquire
how individual schools constructed and developed the corporate governance policies

and procedures for their schools.

Each school has a particular corporate governance structure. For systemic schools,
such as the Catholic education system, the corporate governance structure is likely to
be imposed. For non-government schools, while the corporate governance structure
may be suggested to them, it remains a matter for the governing bodies. For
non-government schools, it will be assumed that the corporate governance structure
adopted by the governing body is the one that the governing body considers is best

suited for that school.

Constructivism is a better paradigm than positivism for the case study component of
this research as the reasons for the adoption of a particular corporate governance

structure in one school will be appropriate for that school and not necessarily for
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another school. The fact that one school adopts a different model to another school

does not make either of them any more correct than the other model.

Summary

The methodology to address this research question was underpinned by an eclectic
mix of four major paradigms — each paradigm is relevant to various aspects of the

methodology.
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Appendix 3 - Interview Summaries from Case Studies
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Appendix 3A - School 1

Interview Themes Person Interviewed: Business Manager Date of Interview 10/12/2004

Board Membership 4 members of the Board are appointees of the Minister for Education and three are elected from the roll of electors.
Casual vacancy in either an appointee or elected are filled on recommendations of the existing board.

Elections are held every four years. Appointments are for 4 years. Therefore, every 4 years is a newly constituted board, although there may be
continuing membership. Generally, the Minister has accepted the boards recommendations for ministerial nominees. The Minister will generally
accept the nominations to fill a casual vacancy of an elected board member. The Minister is not obliged to accept the recommendations. In
relation to casual vacancies of elected board members, if the Minister chooses not to accept a recommendation, then they cannot appoint
someone who is not on the roll of electors.

Board Membership Recruitment

When looking for nominees, the Board looks at the makeup of the existing board and the person leaving the Board. They look to have the
professions covered, such as legal, educationalist, accounting, general business perspectives; also a representative of boarding parents. There is
a strong recommendation to the Minister to ensure that there is a continuity on the Board, plus the necessary skills mix from the professions.

Induction

The induction process is carried out by the Chairman and the Business Manager. The Business Manager goes through the types of reports (copies
of the reports are provided) they also go through the current twelve months and the projections for the next 12 months. Further training often occurs
in the board room. The basic training is given to them in broad terms, particularly to reassure them from a financial point of view. The second issue
that is covered is the question of indemnities.

Board Subcommittees The subcommittees are: Finance, Works and Marketing. They meet the same number of times each year.
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Interview Themes

Appendix 3A - School 1

Person Interviewed: Business Manager Date of Interview 10/12/2004

Financial Reporting

Monthly financial reporting to the board is on a cash basis. Accrual reports are provided twice a year and the annual financial statements are
prepared in accruals. The finance committee receives a detailed report on budget to actual, last year and next year. The finance committee
questions the financial reports at great length. The board themselves receive a more concise report and a report from the finance committee.
All subcommittee meetings are held the week before the board meeting.

Finance covers long range planning on a regular basis and they receive departmental reporting. The board reports are “whole of school”

The committees have been brought back to governance, as opposed to management. The school has had issues with board members
wanting to be too involved, instead of looking at the board perspective.

Ownership Structure

The Board of Trustees of the School 2 is constituted undr Grammar Schools Act 1975

Performance and
Reporting

The primary KPIs against which the board measures the CEO are: enrolments and results. The numbers in the secondary school have remained
similar for the last 15 years, although the percentage of boarders has diminished.

Each teaching staff member is appraised every two years.
The Business Manager has had external appraisals every 4 to 5 years.

Academic staff delivery is gauged by a number of things - results, class behaviour and the headmaster interviews.
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Appendix 3A - School 1

Interview Themes Person Interviewed: Business Manager Date of Interview 10/12/2004

Every three to four years, TGS has a strategic planning session looks at what the Headmaster, as CEO, would like the direction of the school to be

Planning
and as to the Board’s agreement or otherwise - both financially and otherwise.
The Board evaluates the headmaster’s vision against the previous operations of the school and similar/competitor schools. They look at marketing
styles and how TGS is succeeding in education. OP scores are at the top of the list of KPIs.

Values Academic results is a key value. This is nonnegotiable and has arisen from the history of the school.
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Interview Themes

Appendix 3A - School 1

Person Interviewed: Chairman Date of Interview 14/12/2004

Board Accountability

As a grammar school, it is a statutory body and accountable to the Minister for Education. The accountability is by way of an annual report and is
more of a compliance matter, than seeking consent or approval.

Board Membership

The Minister is required to consult with the Board about Ministerial nominees. The current board arranges a panel of suitable applicants. The
previous Minister had appointed a teacher from another independent school in the same town, without any consultation. There were conflict of
interest issues.

There are 4 members of the board nominated by the Minister. There are three elected members. People who have subscribed a prescribed
amount to the school are eligible to stand for election. The Minister is obliged to appoint the winners of the election.

The Board (both ministerial nominees and elected members) holds office for a 4 year term.

Board Membership

The Board is continually looking at the skills mix required so that the Board has a range of expertise available to it. Traditionally the board has had
an accountant, a lawyer, someone in medicine, someone in education and business generally. The board also tries to have someone with a
boarding or rural background. Chairman makes an approach to a potential members. There is no formal interview or application process. Often
the potential members are already well known in the community. There success rates is less than 50% of those approached (mainly due to time
constraints).

The induction process for new members can be improved. The current process is that they are given a copy of the Governance handbook. The
Secretary to the Board briefs the new members of the financial details. The Grammar Schools Association is looking at running workshops for new
members.

Saturday, 4 November 2006 Page 1



Interview Themes

Appendix 3A - School 1

Person Interviewed: Chairman Date of Interview 14/12/2004

Board Subcommittees

Finance committee - this is chaired by the Deputy Chair of the Board who is a chartered accountant. There is another member of the board, the
secretary and assistant secretary to the Board and the headmaster. That do the audit committee roles as well.

Chairman is ex officio of all committees. There are normally 2 other board members.

Works committee - building and grounds as well as examining the need for appropriate facilities. It has the Secretary, the Headmaster and grounds
manager - when looking at new facilities, it also includes the Director of Development (who will coordinate the fundraising attempt)

Marketing is an ad hoc committee.

Ownership Structure

As a grammar school, it is a statutory body and accountable to the Minster for Education. The accountability is by way of an annual report and is
more of a compliance matter, than seeking consent or approval.

Principal's
Accountability

The Headmaster is delegated the responsibility to run the school. He is required to know what is going on and what's expected. He is part of the
reporting process back to the board.

The school does not have a structured review process, apart from revisiting the strategic plan. The Headmaster does not report back against the
plan on a regular basis, apart from those times when the board is reviewing the strategic plan.

There is a structured reporting each month about what is happening the school and continuing agenda items. The current headmaster is only in his
second year as head and the Chairman has had discussions about performance in relation to expectations under the original appointment.
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Appendix 3A - School 1

Interview Themes Person Interviewed: Chairman Date of Interview 14/12/2004

Values The school started using a strategic plan 12-13 years ago. It was at that time, the school formally identified the parameters in relation to the type
of school that it was and where it wanted to be.

There is no external prescription of values. The school is prohibited from a religious alliance. While the school is not aligned to any religious

organisation, there is an underlying Christian ethos in the school. The ethos is documented in the school strategic plan. The values/parameters
are published in the students’ diary.

The single-sex education is a long-standing tradition of the school and is unlikely to change. Another key value which will not change is the ultimate
aim of the school which is the boys’ care and safety.
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Interview Themes

Appendix 3A - School 1

Person Interviewed: Headmaster Date of Interview 14/12/2004

Board Accountability

School 1 is a statutory body under the Grammar Schools Act. The Headmaster prepares an annual report which is submitted through the Board of
Trustees to the Minister and tabled in Parliament. There is a permanent record of the performance of the schools, enrolments, finances,
achievements etc on the public record.

Board Membership

Every Grammar school board has seven members - 4 appointed by the government and three elected from subscribers.

The board has its “eyes and ears” open to identify persons from local area who have the necessary personal and professional traits to contribute to
the board. The Headmaster would be aware of the nominations and express a preference.

Board Subcommittees

In addition to the monthly full board meetings, there are also monthly meetings of the subcommittees of Works, Finance and Marketing.

The Headmaster reports to every board meeting and has to attend every subcommittee meeting.
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Interview Themes

Appendix 3A - School 1

Person Interviewed: Headmaster Date of Interview 14/12/2004

Ownership Structure

The school is a statutory body of the Queensland Government..

Performance and
Reporting

See comments in Board accountability regarding the annual report.

Part of the Headmaster's management and leadership style is being out and about. He visits classrooms. Teachers have been encourage to invite
the Headmaster to attend classrooms so he can observe lessons.

The Director of Studies (DoS) has been delegated the responsibility to ensure that the teaching in the classrooms is at the professional levels
required by the Headmaster. The DoS visits classrooms frequently. The Heads of Faculties report to the DoS.

Performance and
Reporting

Teaching teams are also used. Staff are involved in a small group that meets once a week to discuss learning theories and practices and what is

happening in their classroom. The teams are cross-subject/faculty. Further development of the program includes observing lessons and possibly
videoing a lesson and then sitting down to discuss aspects such as questioning skills, eye contact. Having colleagues in the classroom “raises the
bar” on accountability and transparency in a non-threatening way because it is peer generated.

There is a staff appraisal process for every teaching staff member. The staff member completes a proforma document which is then reviewed by
their staff mentor. They then sit down with the Headmaster to discuss personal values, aspirations, achievements, frustrations and how the school
administration can assist them.

Accountability of teachers is also governed by the parents: if the boys are not happy, then parents are not happy and ultimately the school will hear
about it. The Headmaster provides a copy of any letter of complaint to the staff member concerned and they discuss the contents and possible
strategies.
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Interview Themes

Appendix 3A - School 1

Person Interviewed: Headmaster Date of Interview 14/12/2004

Principal's
Accountability

The Board takes a performance oriented approach to ensuring that the Headmaster achieves the objectives. They look at what the school is
achieving, what the boys are achieving, the commitment of the staff, the harmony of the staff. Other KPIs are: enrolments, academic results for
Year 12 exiting students, tertiary destinations, satisfaction of parents, turnover of staff, strength of the budget, harmony with the old boys.

The chairman appraises the Headmaster every year.

There are board meetings each month to which the Headmaster provides a report (and attends).

Values

The values are steeped in history. The school has held fairly true to them. Grammar schools are not church affiliated. They must be, by law,
nondenominational. We are a Christian based school, but not tied to a particular church; we also appreciate other faiths as well. The values are
the sound benchmark for the Headmaster to guide the school.

The values are a broad liberal education with a focus on the academic and also a solid work ethic. A commitment to the cocurricular programme,
an appreciation of the importance of sport, the outdoors, music, drama, debating, social service, giving back to the community.

The Board of Trustees and the Headmaster review the values and objectives over time. There are strategic planning weekends. One was done in
2001 and revisited in 2003. The Headmaster, senior executive and Board of Trustees looked at the values of the school, revisited some, amended
some.
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Interview Themes

Appendix 3B - School 2

Person Interviewed: Business Manager Date of Interview 10/11/2004

Board Membership

The Principal is a voting member of the board.

Board Membership

Vacancies on the board are filled by the normal selection process of advertising, applicant’s letter and accompanying CV and references.
Applicants are interviewed by the Principal (as an Order representative) and the board chair.

Recommendations are made to the Provincial. Recommendations are normally accepted.

Board Subcommittees

The College community, through the board and executive, has created a strategic plan. The strategic plan covers 6 areas. The subcommittees of
the Board relate to the 6 areas.

The subcommittees were reestablished in September 2004. At the moment they are still determining how they function within the concepts of the
ethos of the Order. As an example, most other schools would have a building or works committee separate from the finance committee. The
building committee is a sub function of the finance committee as it encompasses the issue of resources.

The terms of references for the subcommittees are still being worked through.

The finance committee and the audit committee are coming to grips with their roles. For example, the finance committee is actually taking
responsibility for its involvement with the finances.
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Interview Themes

Appendix 3B - School 2

Person Interviewed: Business Manager Date of Interview 10/11/2004

Board Subcommittees

There is a policy or ethos committee. This committee is currently going through the process of establishing the policies for accreditation. The main
brief of the ethos committee is to define ways of maintaining the spirituality of the College and monitoring it. It is looking at how do you infuse the
thought processes and philosophies so that in a hundred years time the College is still essentially an Order college as opposed to a catholic system
school or grammar school - as an example, how do you do the debt collecting in a way that is consistent with the ethos of the college.

The business and educational processes are structured in light of the Order’s ethos.

This is consistent with the underlying principles of Professor Frank Crowther’s IDEAS project which is that the underlying philosophy has to be the
driver of everything you do in the place.

Financial
Management

The finance and audit committees have been evolving. It has been the Business Manager’s role to take responsibility for a number of the issues.
There was a significant change in the Executive at the school and the Business Manager’s role including stabilisation and implementing a new
financial system.

The Principal has the view that education drives the budget and that has implications. When the Business Manager has had to demonstrate that
there are insufficient funds the Principal has been prepared to listen. As the Principal is a member of the Order and a member of the company, he
is fully aware of the ramifications of his decisions.

Ownership Structure

The school is owned by a religious Order The Principal is hired by the Order and not by the Board. The Business Manager is hired by the Principal
and not by the Board.

There is an operating company. The board of the company is the representative of the owners of the business which are the members of the
Order. The Order operates as shareholders of the company with an annual general meeting etc. The Order can dismiss a Board, they can hire a
Board. Ultimately, the order is the governing body. The company is a public incorporated company. While the Board has a series of objectives,
they operate alongside the Principal, as opposed to over the Principal. The Order has two representatives on the Board; one from the Pacific
Province and a local representative. Coincidentally, at the current time the Principal is also a member of the Order.

The Order is democratic in the way in which it appoints the Provincial Superior. He is “first among equals”. Not all members of the Order are
members of the company. There are about 12 members of the company.
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Appendix 3B - School 2

Interview Themes Person Interviewed: Business Manager Date of Interview 10/11/2004
;erformance and Accountability mechanisms between the Principal and the heads of department are in a state of flux.
eporting

The College is about 70 years old. However, the move fro m being Order-owned, Order-run and Order-staffed has only been happening in the last
10 years. The move has meant board structures and policies have had to been developed.
The College is still in the process of determining who we are, how we are and how it all works.
Given the nature of the structure (of the Principal and the Board being both appointed by the order and no t the Principal being appointed by the
Board) means that the reporting structure is a little more complex.

Principal's Reporting back on the specific policies is primarily to the Executive and to the Principal who will then, in broad terms, report back to the Board in

Accountability

terms of keeping them informed.
The Principal will report to the Board, but he is responsible to the Order.

The Principal is the chief executive officer. He will generally take a consultative approach, consistent with the ethos of the Order.

Purpose of College

The College is a secondary coeducational boarding complex for Years 8-12.

The way that the Board is run, the way that the Executive reports to the board, the way that we operate all has to be couched in the consultative
approach of the Order as opposed to an authoritative positional approach. Everything is done in the relationship dimension.

For people that have come out of a commercial background, that isn’t always easy to come to grips with. The ethos colours that way we deal with
people. Ideally, it is more about having a responsibility to fulfill a role and everything flows out of that, and each person needs to be treated with
respect and dignity and compassion.
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Appendix 3B - School 2

Interview Themes Person Interviewed: Business Manager Date of Interview 10/11/2004

Values The Order is not an education order like, for example, the Christian Brothers. The Order is set up to promulgate the essential motivating forces of
the originator of the Order. This ethos colours the way the Order thinks about education. The College is one way in which the Order demonstrates
the practical working of its ethos.

The foundation policy is the Order’s Philosophy of Education. Everything is driven from that. Every subsequent policy is linked back to the MSC
Philosophy of Education. The ethos pervades the whole concept of what the school is about. The board is then reflecting on the ethos and
determining how to fulfil that in a school, as opposed to initiating changes.

The Principal and the executive bring about the policies into the school context, which means more specific policies are written which cover
implementation
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Interview Themes

Appendix 3B - School 2

Person Interviewed: Chairman Date of Interview 14/12/2004

Board Accountability

The board reports back to the Order on the 6 value areas. Targets are set for each of those areas.

Board Membership

People are elected for 3 year terms. The terms are staggered so that there is continuity in board knowledge. When the term falls due there is an
open request to the school community to put in an expression of interest to the board. The school community includes teachers, past students,
students (if over the age of 18 years).

At the same time, the board is continually identifying potential candidates and may approach them for an interview. The interview is conducted by
the Chairman and the Principal. The name is then presented to the Provincial of the Australian chapter of the Order.

Principal is a voting member of the Board.

Board members have to be prepared to accept and not be in opposition to the Order’s philosophies.

Board Subcommittees

The board subcommittees are focused on the 6 main areas of the MSC ethos:

1. Catholic identity in the Order’s tradition. 2. Collaborative leadership and governance
3. Educational philosophy and vision 4. Staff development and support
5. Student care and welfare 6. Financial management and stewardship of resources

The subcommittees meet quarterly, except for finance, which meets monthly.
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Interview Themes

Appendix 3B - School 2

Person Interviewed: Chairman Date of Interview 14/12/2004

Financial
Management

There are two subcommittees - finance committee and audit committee is about to be re-established.
The finance committee meets regularly with the Business Manager to rigorously go through the finance report.

The Principal is responsible for the delivery of the operating surplus.

Ownership Structure

The operating company is a company limited by guarantee which was set up by the Order in 1994. The Order owns the assets; they do not appear
on the financial statements of operating company There are guarantees in place from the order.

Planning

There is an annual evaluation of performance against the 6 value areas. The evaluation is undertaken by the Order. The strategic plan is
submitted to the Order for approval
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Appendix 3B - School 2

Interview Themes Person Interviewed: Chairman Date of Interview 14/12/2004

Principal's

A abili The Principal is appointed by the Order, in consultation with the Board. The Principal is accountable to the Board for the six value areas.
ccountability

There is no formal appraisal of the Principal’s performance by the Board. The subcommittee process of working through their allocated value area
is used as a guide to where the strategic plan is going. There is an informal criteria of enrolments, retention, academic results.

Staff provide significant feedback through the subcommittee process. This is significant with the collaborative leadership and governance value.

Purpose of The Board The Board of the operating company is the governing body, for the purposes of the legislation.

Values The values are sourced from three areas:

The Order (the owners) has their own philosophy and charism - which is basically the ethos. The Order, which is also a corporation, has a
constitution of its own. The values are also sourced from the writings of the founders of the Order.

At the memo and articles of the operating company contain the Order’s philosophy of education.
The second area is the traditions of the College. Those traditions are, and must be, consistent with the Order’s ethics.

The third area is that the College is a Catholic Christian College. There is a close liaison with the local Catholic diocese.
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Appendix 3B - School 2

Interview Themes Person Interviewed: Principal Date of Interview 3/02/2005

Board Membership When there is a vacancy on the Board, the entire school community (including parents and past students) is invited to submit and expression of
interest in becoming a Board member. The Board chairman and Principal will then look at the mix of skills remaining in the Board membership and
try to match, as close as possible, the required skills mix with those of an applicant.

There is a basic board induction, although it can be improved. Generally, the Chairman and the Principal have done it by taking the new member
through the constitution of the Order and the Articles of Association of the company so that the new member is aware that they are overseeing a
faith based educational institutions rather than a profit making business.

Board Subcommittees The Board subcommittees are structured around the 6 value areas.

Ownership Structure About 10 years ago, the operating company was formed. The Articles of Association of the company include the Order’s Philosophy of Education.
The Philosophy was developed by examining the constitutions of the Order and determining how a school should operate in concord with the
constitutions.

The Order shapes the company. The Principal is a member of the company. The members of the company invited people to join the Board. The
Provincial of the Order appoints the Principal, not the Board.
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Interview Themes

Appendix 3B - School 2

Person Interviewed: Principal Date of Interview 3/02/2005

?’arents

Parents are survey quite frequently about how the school Is going. When there Is a vacancy on the Board, the entire school community
(inc luding parents and past students) is invited to submit and expression of interest in becoming a Board member.

Performance and
Reporting

The Education plan is reviewed every 5 year to check how are operating and our procedures.

The current plan has shaped the strategic direction in accordance with the 6 goals/value areas. Each goal is monitored through the strategic plan
looking at specific goals year by year - it reports back to the board at least twice a year to see how these things are happening.

The boards subcommittees have been reshaped along theses lines. There has been an attempt to get an absolute fit between the Order’s vision
and the corporate governance and the day to day management of the school. We are hoping that this will ensure an integrity throughout.

Staff seem to be happy with the way in which the school is checking its operations.

Performance and
Reporting

There are a number of processes that are used to ensure that staff are working in a manner consistent with the values:

1. Initial interview process - and checking of referees, for example, a strong liaison with the local church.

2. Every three years each member of staff undergoes an education review (this is all part of the care of staff - the responsibility of the Deputy
Principal) where they look at key aspects of what they are doing, why they are doing it and how they are doing it. This is part of checking that
they are doing what they say they are doing, in terms of their alignment.

3. When one of the Order’s priests comes up for Board meeting, he takes a group of staff away for a day-long retreat to look at the MSC’s the way
it operates, and the staff’'s place within it. This in an opportunity for staff to provide feedback on a wide range of matters, including the Principal
and his management style.

4. We also send 2-3 people, 3 times a year down to the Order’s retreat house for a week to meet with teachers from the Order’s other school to
reflect on their role in education in the Order’s school is.
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Person Interviewed: Principal Date of Interview 3/02/2005

Principal's
Accountability

The Principal is accountable to the Board for the running of the school He is also accountable to the Provincial of the Order for the running of the
school. The difference is that the Board cannot sack the Principal. If there is a conflict between the Principal and the Board, then the matter
needs to be worked through. If the Board was unhappy with the Principal then it would approach the Provincial of the Order.

Purpose of College

The College is one way in which the Order give effect to its constitution. The Order is not an education order such as Christian Brothers. lts aim is
to spread awareness that God loves everybody unconditionally. The school is run in a way that people can experience the aim of the order.

Purpose of The Board

The company is the governing body for the purposes of the legislation.
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Interview Themes Person Interviewed: Principal Date of Interview 3/02/2005

Values The values of the College comes from the Missionaries of the Sacred Heart; the Order that owns and operates the school. The constitution of the
Order covers what sort of community that it, as a religious group, is trying to build. The thinking is that if it is true for how the religious group tries to
operate, then it is also true for how the community of the school should operate.
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Board Membership

The Council is not an incorporated body. Eight members of the College Council are appointed by the parish council of the Logan Uniting Church.
The only criteria for those members are that they are acceptable to members of the Logan Uniting Church - in most cases this has meant that they
are worshipping members of the Logan Uniting Church.

There is a P&F on each campus and each group nominates a council member. There is not clear criteria for these council members other than that
they are nominated by the group. There is no skills audit or analysis in the process of selection.

Performance and
Reporting

Each section head reports to the Principal at the beginning of the year on the goals for that year. There are 18 section heads. During the year there
are followups from the Principal concerning the goals and the agreed timelines. At the end of the year, each section head reports to the Principal
and has an interview with him. This is collated in the annual report of the Principal to the Council. There is an annual report published. The
structure does not a have a formal requirement to report about the school to parents. The Principal believes he has a professional obligation to be
reporting to stakeholders. This is done in informal ways. About 10 times a year the Principal invites a group of parents in for a “vision” function.
The look at where the school has been, where they are going and how they are travelling. The Principal reports on a monthly basis to the Council.
The accountability to the wider community is more tenuous.

Planning

One of the things which will be underlining the next strategic plan developing a “preferred Calvary Christian College graduate” model looking at a
broad spectrum of attributes covering the intellectual, physical etc. This notion has been introduced to the staff recently. From a mum and dad’s
perspective they want, some of them, OP1s, university, good career path. What we are talking about are a set of experiences that their kids have
had, experiences that are about transforming them - giving them some foundational knowledge, some aptitudes which are worth aiming for and
ought to inform us a school community, that they also inform us how we should be operating - what areas of the curriculum to provide, what
experiences the children need.
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Interview Themes Person Interviewed: Principal and Business Manager Date of Interview 27/07/2004

Purpose of College The school was established as a Christian school to support the aims of the worshipping community of the local Church. The aims are about - the
significance of Christ, the centrality of Christ, the uniqueness of the individual, the development of community, inclusiveness and accessibility. We
are a ministry of the local Church. The aims are documented in the strategic plan, the prospectus, the staff manual.

Purpose of The Board Uphold the Mission of the college
Support the Principal
Board's job to bring the mission statement to pass

Values Current debate about what constitutes - “Excellence in education”
Aims are articulated in the strategic plan, prospectus.

Excellence in education is an expressed value but we still struggle with what it means. A good working definition is if every student is encouraged to
achieve at or above their capacity. It is not just about the classroom though it is about relationships, attitudes - people who will be good citizens in
the community.
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Person Interviewed: Chairman Date of Interview 28/05/2005

Board Accountability

Accountability between the College and the Church

The minister of the local auspicing Church is also part of the College Council be virtue of office. There is annual reporting - the parish council
meets bimonthly and a report is provided by the College Council chairman. All minutes from the College Council and the subcommittees also go to
the parish council meeting. Financial and property matters tend to be of the most interest.

The College Council Chairman meets bimonthly with the minister. The minister is also part of the Executive Committee of the Council. The
Treasurer of the Council also meets with the minister.

Chairman did not recollect anytime which the Parish Council has actually interfered with a decision of the College Council. This is because the
number of parish representatives on the Council has meant that the College Council is in tune with the policies of the parish council.

Board Membership

There are about 9 representatives from the local Church on the College Council - we then have a Synod representative and also a Presbytry
representative which is like the local district of the Church. The Synod representative is not from “head office” - it is someone who has an interest and
is encouraged to participate. There are also 3 “community” representatives who may not be from the localChurch.

In relation to the Parish representatives they are members of the local Church - the local Church council nominate to the College Council who then
nominate to the Synod. The College Council can refuse a nominee from the church. The P&F representatives must be ratified by the church council
before being accepted by the College Council. The Chair of the P&F must be ratified by the church council. The extent of involvement of the parish
has ebbed and flowed depending on the minister in the charge at the time.

Chairman did not recollect anytime which the Parish Council has actually interfered with a decision of the College Council. This is because the number
of parish representatives on the Council has meant that the College Council is in tune with the policies of the parish council.

Board Membership

Basis of Church council selecting its nominees

Chairman indicated it would be nice to say that they select and have a great criteria: Some sort of interest in Christian education. There is no
documented selection criteria.

Interview process? - the parish council will talk to the nominees. The church council or the minister will be very familiar with the nominees anyway
so that there is no need for a formal interview process. They have not found anyone from outside - the parish nominees have been from within the
parish. There is a faith requirement which has to be expressed to the minister or to several council members. | can’t remember anyone being
nominated who did not fit the faith requirement.

Coincidentally, some members of the Church Council are also members of the College Council. This is not prescribed but it is useful as it produces
greater ties between the governing bodies which is an advantage to the College.
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Appendix 3C - School 3

Person Interviewed: Chairman Date of Interview 28/05/2005

Board Membership

Board induction

After the AGM, if there are new members. The induction process is conducted by a person from the Policy Committee which covers how the
Council works and the various policies. Some of the key players in the Council give a 5-10 minute presentation at a Council meeting on their
portfolios

Board Subcommittees

Board subcommittees

There is an Executive Committee
Administration and Finance
Property Committee - gets the most work as we are still in building phase.

Policy - Policy issues and recruitment and training of board members - only recently started to become active and effective.

Planning

We have a 5 year plan and we are about to review it. There is a brochure (which is available to the public). It is driven by the Principal but it
involves all sectors of the College. We will run a series of meeting where you will brainstorm- students, parents, staff, College Council, Parish
Council.

This is the second time we have gone through this process. The students were an excellent part of the process.
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Person Interviewed: Chairman Date of Interview 28/05/2005

Principal's
Accountability

The Principal meets with Executive staff fortnightly. He reports to each subcommittee and Council meeting. The Chairman meets with the Principal
regularly. This allows for the more sensitive issues to be discussed. Principal reports to Council monthly.

College Administrator and the Treasurer meet monthly as well.

Annually there are reviews of staff - that data is collated - staff satisfaction with leadership and curriculum. This data is passed to the Council.
Executive staff have an annual review. Parents are surveyed on a random basis. The majority of those surveyed return the survey.
Accomplishments against the strategic plan are reported periodically.

Values We are a parish-based school, belonging to the local church which belongs to the Queensland Synod of the church. Synod has certain policies -
some of these are fairly broad and there are some that the local Church does not agree with. The local church has some policies and the College
is guided by those policies through the Church Council. These policies are documented.

Some of the college policies have evolved because of Principals that we have had and working with the College Council

Values Values - do parents know what they are buying

Generally the Registrar will talk with the prospective parents. They will then be interviewed by a Head of Campus - the Christian ethos is always
explained fully to them. They are aware that as a ministry and a mission of the local Church is to make disciples - whether they fully understand
that concept is not known - but it is fully explained to them.
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Values There are not many values imposed from head office. The main one that is “imposed” from the parish is the mission of the parish which is to make
disciples.

How does the school articulate that value/mission into its values.

The curriculum is always developed from a God-centred model. It is still being developed down that track. The values are continuing to be

developed through strategic planning in the various parts of the College sector. We have had a chaplain on staff for the past 12 months - this has
helped dramatically to put forward the church’s mission.

Executive staff, when they are employed, are also thoroughly versed in the mission and the values. Once or twice a year, the minister would

expound to the teaching community the values and what the church is on about, in the school. Also through the document and the staff
handbook/manual.
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Appendix 3D - School 4

Person Interviewed: Business Manager Date of Interview 14/12/2004

Board Accountability

The strategic plan is reviewed every year. The annual report sets out the goals and achievements. The annual report is available at speech day
and is provided to all members of the school’'s community.

Board Membership

Under the constitution, the Synod appoints the council (through the Archbishop). The Synod appoints the Principal and the Chair of Council.

The constitution says how the membership of the council is to be nominated. For example, the P&F nominates 3 people to the Council, who then
select one of those nominees and recommends the nominee to Synod for approval. We try and get a cross-section of people on the Council. One
might be a lawyer, one might be an accountant; one for example, is the Marketing Director at a university. This provides a cross-section of thought
and view on things. A certain percentage of the school council must be Anglican communicant members. Members of the council must sign that
they are prepared to adopt and abide by the Ethos Statement, a copy of which is the councilor’'s handbook.

Board Membership

There is a representative of the Diocese on the school council. There are a voting member of the council and speak with the authority of the
General Manner of the Diocese.

Recruitment
The chair of council and the deputy chair would identify suitable candidates, often looking to replace the skill sets of someone who is leaving.
Induction Process

There is a handbook for governing bodies of Anglican schools - a copy is provided to each member as they join council. The handbook is an
explanation of how the Anglican Schools Commission works.
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Interview Themes Person Interviewed: Business Manager Date of Interview 14/12/2004

Board Subcommittees The chair of council and the head of school sit on all subcommittees.

Programs committee - looks at curriculum, pastoral care, marketing and communications. Pastoral and spiritual are part of the same programme.
The council has to approve the changes to the curriculum.

Finance committee - the have delegated certain levels of expenditure to the Head of School and the Director of Finance and Administration.

Facilities committee meets about three or four times a year. Maintenance is operational issues mainly. Facilities will monitor/manage major projects
- including reviewing the master plan.

Personnel committee - (no staff members on Council) - this is an outlet for staff members to bring issues to Council. It considers morale issues

Ownership Structure The school is owned by the Corporation of the Synod of the church of Brisbane. It is a member of the church’s Schools Commission. It is not
separately incorporated.

Performance and Executive members have an individual meetings with the Head of School. There are combined meeting with all executive staff where the “big
Reporting picture” issues are discussed - e.g. how the operational plans are meeting the strategic plan.
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Planning

The strategic plan is reviewed every year. It then is cascaded down to operational plans. Operational plans are at the departmental level - e.g.
health centre, science, aquatic centre. Operational plans are approved by the executive - the executive attends the council strategic planning day.
The signpost document is updated from this meeting.

Once the operational plans are approved by the executive, they are submitted to the programs committee. This demonstrates to the council how
their strategic goals are translated into operational matters “on the ground”

Operational plans go down to the department level - for example Health Centre, the aquatic centre. Operational plans are approved by the
executive - the executive also attends the Council strategic planning day. In terms of reporting back - Heads of Department and/or Heads of School
would raise certain matters for example the implementation of the IDEAS project. Out of that process comes a document defining " who and what
we are ", that Heads of Department and Heads of School then develop the pedagogical structures to enhance the curriculum.

Principal's
Accountability

Accountability of the management to the board

They use external consultants for example William Buck to do the financial benchmarks and Livingstones for human resources. And of course it
general audit systems at the end of each financial year. There are dual signature processes for cheques. Generally, management is given a free
rein to run the school on a day-to-day basis. The Director of Finance will refer to the Head of School or the Chair finance committee on more
sensitive/complex matters. There is a financial plan for the next ten years. Marketing - any marketing done by the Business and Development
Manager is cleared by the Head of School. There is also the day-today relationships between senior staff and respective chairs of committee.

Council meets seven - eight times per year. The Head of School meets that the Chair of Council weekly. Of course normal management common
sense, 99% of the positions have position descriptions and guides the exercise of discretion. The position descriptions are used to ensure that
people don't " overstep " the mark. Papers go to Council the week before the meeting - Heads of School reports, Council committee reports. There
is a checklist for committees and council and what the various meetings need to do.

Purpose of College

The aims of the school are on the website. The aim of the school is to provide an education based on a community of faith, a belief in God
according to the principles and aims of the Anglican church. The constitution is the guidance on how it should happen.

The mission and vision statements are on the website.
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Values The values of the school are set out in open statements by Synod of the Anglican Diocese of Brisbane which owns the school.
They have set down, under the Schools Canon, what the school will do. The canon is than translated into the school Council’s constitution.
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Person Interviewed: Chairperson Date of Interview 23/04/2005

Board Accountability

We send annual financial statements to the diocese. The banking is done through the Anglican bank so they have a good handle on our financials.
We have the representatives from the General Manager and the Archbishop - so if any of those had serious problems they would bring them up -
hopefully they would also bring them up in Council as well.

Board Membership

There are a number of different avenues for board membership. The General Manager of the diocese has a representative on the board. The
Archbishop also has a representative on the Council. There is a delegate of the Parents and Friends and the Old Girls Association. Besides those,
the remainder of the Council members are selected: in some respects it is by word of mouth. Part of it is talking to people in the community about
those people who have the necessary skills and time to commit to Council. Most of the people on the Council have to have some church affiliation.
The constitution requires about 50% of the Council have to be Anglicans. Part of that is not only because it is a church school but also because of
the values that that person may well bring to the school. The chair has to be Anglican. It is preferable that other members are churched.

We then talk to that person about the requirements. It is not a formal interview. It is through talking to them that we find out if they have the
necessary skills. There is an explicit recognition of the skills gap when recruiting new board members. There is a position on Council for a
Treasurer. You would also like to have some legal skills on the board and some business skills. There is currently gender balance on the board. In
some respects, being a girls school it would be better to have a greater number of women on the board as role models for the girls. | think it is
good having a women principal as a role model for the girls.

Board Membership

The diocese makes the final decision on board appointments. They usually take the board’s recommendation.

They all get the handbook from the Anglican Schools Office - that has a lot of useful information about how Anglican schools are run. In there they
suggest the types of categories/skills/expertise that would be needed on a board to make a wellrounded board. Part of that induction are things
that are pertinent to what happens at Glennie. School specific policies (big picture policies). Otherwise its mainly talking to the people about how
the school is run and what the values are. It is not a formal induction process - probably because we only have one person coming on at a time.

There are some “council-level” policies which dictate how the council will operate but still very few. It is something that was looked at about 4 years
ago. We have checklists of things which Council has to do throughout the year to fulfil the constitution from the Anglican Schools Office.
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Board Subcommittees

Finance committee - they look at the money and approve any out of budget expenses. They meet the week before Council meetings.

Are they performance indicators about the budget - does the council have a rule that it will be in surplus, the pupil/teacher ratio. We have targets
that we aim for, realising that there are some circumstances where we will not reach those targets.

Facilities committee - prioritise the types of maintenance and buildings that we might need.
Personnel committee
Programs committee - covers the rest - curriculum, boarding, spiritual development.

Do the committees have input into the non-financial performance indicators - they are discussed at those committees - it would normally be at the
retreat where the non-financial benchmarks are developed.

Performance and
Reporting

We have been developing non-financial performance indicators over the past few months. The intention is to review the non-financial performance
indicators on a yearly basis.

Although these are lag indicators, there are lots of other ways in a school that you can identify early warning signs. Part of these early warning
signs - the gut feel that you get from walking around the school and being involved in the school, talking to parents. Percentage of participation by
the girls. The Principal reports to every Council meeting.

We have had a personnel committee as part of Council - representatives from staff come along to a meeting and bring issues to the attention of
Council. This allows staff to feel as though they are being listened to. It has worked very well as an forum for identifying issues, if any, with the
Principal’'s management style. The lack of significant concerns is an indicator of her style.

Planning

The values are always in our mind whenever we make decisions at Council. When we do strategic planning, those values are embedded in
everything we do, as afar as where we want the school to go to.

The prospectus does not necessarily set out the values. It does talk about the underlying principles about how we like to run the school. We also
have philosophy statements for things like curriculum, boarding, spiritual development. They were developed so that the school is able to
demonstrate its philosophy in the particular area. When someone asks “well what do you stand for?”, these philosophy statements are the
backbone of how we make decisions in these areas. The signposts are part of the strategic planning. The philosophy statements are something
that were developed by the principal. Some of the philosophy statements are in the prospectus. It is a good way of setting out what we are aiming
for.

There is no formal overt process to ensure that decision-making is consistent with the values.
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Values A lot of the values that school has have been entrenched there a very long time. We value each girl for their individuality. The values are hard to
describe. The school is a family, we are not out there necessarily to get good academic results, although we would like good academic results.

We want to have rounded girls. This is someone that, and this is my opinion more than what is actually expressed. It means someone who is
comfortable with themselves and the world around them. Someone who can apply themselves to do whatever they want to do. A well rounded girl
is not necessarily one who can do a whole lot of things.

They are socially adept - not in the marriage market that might have happened 20 or 30 years ago. | suppose it is self-confidence and be able to
think for themselves and to questions and to look at solutions for problems they get into - so its life skills as well as academic skills.
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Board Accountability

A copy of the monthly paper’s are sent to the Diocese. There is a new governance model in the school system - we are not sure how that is going
to work just yet. The representatives report back to the diocese. The church’s Schools Office has a monitoring role about/over the school’s
finances - they will report to the diocese. The Property and finance board of the Diocese have to approve applications for loans.

It is assumed that the bishop (the Archbishop’s representative) reports back to the diocese on how the school demonstrates its faith.

Board Membership

The Chair of Council and Deputy Chair look for a range of skills, a range of professions, a range of interests: people of high standing in the local
community. The Parents and Friends association recommends 3 names to the school council who then select one and forwards their resumes to
the Archbishop.

There is facility for interview process - in a town the size of Toowoomba the potential nominees are well know and interviews are not common -
generally their resume is considered at a meeting of the school council.

Board Membership

Induction process

There is a handbook of the school’s policies which is given to the new member, the handbook includes recent copies of the strategic plan. They
are encouraged to come to meetings before they are officially appointed. There is not really a formal induction process. They are also encouraged
to meet with the chair and the Principal for informal discussions. The Ethos statement is part of the induction process.
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Board Subcommittees

Programmes subcommittee - Any change to the curriculum comes before the programmes committee. This is not a threat - the Principal should be
ale to defend the reasons for the change in curriculum.

Subcommittees receive quite detailed information on the operations of the school and should be able to notice any lack of alignment.

Finance/audit subcommittee - There is one person on the audit committee who is not also on the finance committee.

Board Subcommittees

Personnel - staff welfare - This was set up at the current Principal’s instigation. This provides direct access for staff to council members. The
Principal’s philosophy is that staff can have direct access to Council provided that the Principal is present so that nothing happens without their
knowledge. The committee meets three times per year. The Chair of Council plus 3 others are part of this committee. There are representatives
from primary and secondary staff and support staff. This is a separate committee to the EBA consultative committee.

Facilities - maintenance and grounds and major works

Ownership Structure

We are Diocesan school - we are owned by the church Diocese of Brisbane - the Diocesan Council in Brisbane is, in one sense, is the governing
body. The Archbishop-in-Council has delegated the governance of the school to School Council.

There are links between the school council and the Archbishop-in-Council. The Archbishop has a representative on the school council. At least
half of the members of the school council have to be practising Anglicans. There is also a representative of the church’s School Office on the
Council. The representatives are all voting members.
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Performance and
Reporting

They have a staff appraisal system - every second year - they appoint a mentor and submit a plan covering self-assessment and how they want to
develop professionally. That is a soft process. The absence of negative feedback is never enough. The academic results are another monitoring.

We also have policies such as the code of professional conduct - staff have been inducted with these policies. Every pupil free day there is an
update of all the new policies.

We have also taken part in the IDEAS project - very extensive survey done of parents, students and staff - asking some very searching questions.

The report to council covers these aspects. The Principal has good relationships with students and parents and this is a soft approach but an
effective approach.

A student counsellor has been appointed. The schools has implemented a program of senior girls offering pastoral support for the younger girls.

Planning

How do the values influence the planning process

Sometimes the education plan or the spiritual values have to take a higher priority than financial considerations. There is a high degree of
alignment between the values of the school and the values expressed by the school council and the way in which they work.

Values

The school arrives at its values mainly by tradition and history. The school was founded in 1908 to commemorate the work of an Archbishop who
was a priest on the Downs. He had a vision to establish a boys school in the Downs. At the time of his death in 1900 he had saved a significant
amount from selling his excess vegetables which formed the basis of the fund. When he died, so much loved was he that people established a
memorial fund in his honour. The Principal tries to highlight some of the character of the Archbishop(the founder) - such as humility and
perseverance.

The church decided that since Toowoomba Grammar School was a boys school with a Christian ethos in a Christian environment and since The
Southport School was a boys school that the greater need here was a school for girls. The school was founded to perpetuate the values of the
church. The values are grounded in the Ethos Statement for Schools of this church. It has been written by the Heads of Schools, ministers and the
Archbishop.

The first Principal spoke about the formation of character as the most important value - even above academic endeavour.
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Pursuing academic excellence - academic endeavour is highly valued

Education of the whole person is highly valued
The development of other areas - e.g. the rich cocurricular offerings that Anglican school is part of the development of the whole person.

We are directed to be tolerant of other faiths - the religious education programme teaches about other faiths
Directed to be as inclusive as possible - e.g. children with disabilities.

Values

They are quite clearly delivered to staff.
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Ownership Structure

The school is a Pty Ltd company with 1 shareholder being the auspicing Church.

Under the constitution, the Moderator of the church, the Clerk of the Assembly and the general secretary are all ex officio and do attend the board
meetings. There are two members of the local presbytery on the board as well. The board provides monthly financial reports to the church’s
Board of Finance - the reports include variance reports.

Annually, the school provides an annual report to the general assembly of the church. This is more than just financial; it also includes results and
achievements. The Chairperson, Principal and Business Manager are invited to address the general assembly and are required to answer any
questions from the floor.

Performance and
Reporting

Academic

All academic sections of the school have to report on their achievements during the year and how they have met or contributed towards the
objectives of the forward plan.

The senior leadership have to meet with the board at least once a year (on an individual basis) and address the board on what they are doing and
how they are achieving the objectives. The board then asks questions. They also provide written reports, at the request of the board, of how things
are going.

Planning

The church’s statement on aims in its schools forms the basis of how the school is run - from strategic planning, down to day to day operations.
Everything should be Christ-centred.

The Board is there to see that the values of the owners are implemented. There is a forward plan which sets out the aims and objectives for the
next 4-5 years. The aims and objectives are very specific and they guide the senior leadership team in the types of goals the Board wants to see
developed in the school. The forward plan is consistent with the church’s statements of educational aims.
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Purpose of College

Purpose of the College is to attempt to help girls develop into worthwhile citizens with true Christian values.
The College tries to instill in the girls respect, the ethic of working hard and enjoying your achievements.

The aims and mission of the school are based on the Presbyterian Church’s aims in its schools. These aims are set out in a statement. The
statement is about how the church believes its schools should be run from an educational point of view.

The purpose of the board is to see that the values of the owners are implemented.

Purpose of The Board

There are a number of subcommittees of the board - they are:

1. Finance - this committee looks after the financial management of the College, developing the budget, the financial stability of the school and
overviewing expenditure and revenue during the year;

2. Co-ordination and planning - this committee looks after “looking into the future”. It seeks views from experts in different areas in determining

how the school could be better. The Principal is a member of this committee. He is not the chair. Other members are the Deputy Chairman of

the Board (chair of the committee), the Chairman of the Board, the convenor of the Finance Committee and the Business Manager;

Education and Technology - looks at educational trends and the development of technology within the school

Board of Management - looks after the foundation, which is not separately incorporated;

Audit Committee - looks after risk management, insurance coverage, liability for staff entitements and appointment of the external auditor. The

Business Manager and Principal are not on the audit committee.

ar®

Values

All academic staff and directors have to support the Christian ethos of the school. The Christian ethos comes from the statements which have been
developed by the Presbyterian church. Every academic staff members signs that they will support the Christian ethos of the school. Every director
has to sign that they support and endorse the education aims of the church in its schools.

The Business Manager is required to support the Christian ethos of the school, however the same is not required of ground staff however the
selection procedures are such that people who accept the values of the school are employed.
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Person Interviewed: Chairman Date of Interview 27/07/2004

Board Accountability

The owners have direct representation on the Board - the General Secretary of the Church, two members of the church’s Board of Finance and
two members of the local Presbytery. An annual report, prepared by the Principal, and submitted by the Board, is presented to the annual
Assembly of the Church. The Chairman of the Board delivers the report. The Chairman, Principal and Business Manager can then be asked
questions without notice from any member of the Assembly.

Board Membership

There is a protection to ensure that the Board implements the ethos. No-one can serve on this Board who is not a prescribing member of a
Christian congregation to start with (with the exception of the P&F representatives). The persons appointed have to demonstrate or indicate the
branch of the Christian church to which they subscribe.

Generally people’s names are brought forward by existing members of the board. The Board can be pretty confident that the names would not be
brought forward if the existing members did not think that the nominees subscribed to a Christian ethos that the school promotes.

There is a committee which consists of the Chairman, the Deputy Chairman, the Principal and the chairman of the finance committee. This
committee meets with the nominees and discusses with them the type of person the Board is looking for, the extent of the commitment. The
process provides sufficient checks and balances. The Board would not put a name to the church for approval without being satisfied that they
share the Christian ethos of the school.

Board Subcommittees

Finance committee and Coordination and Planning Committee are made up exclusively of board members and the Business Manager. These two
committees meet monthly.

The Principal is a member of the Board and has voting rights. The Business Manager, as company secretary, does not have voting rights but is
expected to attend all meeting.

The Chairman has the right to attend each subcommittee meeting. The subcommittee’s are chaired by members of the Board other than the Board
Chairman.

The other committee is the Education and Technology committee which has staff members on the board.

The School is currently in the process of putting in an audit committee at the time of the interview.
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Ownership Structure

The school is owned by the auspicing church. The Board is charged with ensuring that the church’s ethos pervades everything at the school.

Principal's
Accountability

The chairman is in contact with the principal on a day to day basis. At each board meeting, the principal is required to bring forward a report on his
activities. He is then quizzed, often at length, on the issues he reports on.

The members of the board are often aware of other issues that are going on at the school, just by being involved in the school community.
There is a process in place for ensuring the policy and management does not get confused - see Board membership.

There is a peer review of the Principal’s performance. The reviewer gets to shadow the Principal’s movements for a week. The board insists that
the reviewer be given free rein over anything on at the school and he has access to all stakeholders.

Purpose of The Board

The Board is charged with ensuring that the ethos of auspicing church pervades everything at the school.
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Purpose of The Board There is a protection to ensure that the Board implements the ethos. No-one can serve on this Board who is not a prescribing member of a
Christian congregation to start with (with the exception of the P&F and Old Girls representatives). The persons appointed have to demonstrate or
indicate the branch of the Christian church to which they subscribe.

There is a process in place to ensure that policy and management don’t get “mixed up”. At their induction Board members are instructed on the
demarcation. They are advised that there will be people who will want to “get their ear”. The correct process is to refer the supplicant to the
Principal in the first instance. The board member is then able to bring the matter to the attention of the board at the next meeting, without
interfering with the public perception and authority of the principal.

Values The ethos of the school is clearly the education of girls in a Christian environment and everything else hangs from that.
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Board Membership

The appointment of the Board is confirmed each year by the Assembly of the auspicing Church. There are a total of 14 members of the Board.
The Moderator of the Assembly, the Clerk of the Assembly and the General Secretary are ex officio members from the auspicing Church. There
are also two members from the local Presbytery and two from the auspicing Church’s Board of Finance. The Principal is a voting member of the
Board. There is a representative from the P&F. The majority of the board must be communicant members of the auspicing church.

The nominating committee works very hard on getting the right people. Probably a little over subscribed with current parents.

Planning There is a 5 year plan which is prepared by the Board and senior staff.
Every Monday lunch time the leadership team meets in the Principal’s Office - the team includes the Business Manager, chaplain, Head of Junior,
Head of Boarding, Deputy Principal - Academic, Deputy Principal - Pastoral. Apart from the Business Manager, the senior team has all been
appointed by the current Principal. This has made the team cohesion relatively stable. When anyone comes up with a good idea, it doesn’t get
knocked because it hasn’'t been done that way before.
Parents are surveyed regularly.
The board has a “retreat” each year. The Director of AISQ has been leading them for the last few years.

Principal's The Principal’s Report is voluminous. The board generally agrees to take it as read unless there are any questions. It gets sent a week before the

Accountability

meetings.

Peer review of the Principal occurs once every three years.
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Purpose of College

The school charter states that the school was set up to provide an alternative to state education along the guidelines of the auspicing church.

Purpose of The Board

The board sets policy and oversees budgets. Apart from that, the Principal is the chief executive officer and the chief educational advisor of the
Board.

The school very nearly went bankrupt in 1979. A new constitution was brought in with a much more professional approach. The nominating
committee works hard on getting the right mix of people and skills.

Values

The employment policy states that the Head must be a communicant member of a Protestant church. The practice is to appoint active members of
the Christian church (of whatever denomination) to academic positions wherever possible. Currently more than 50% of academic staff are active
members. There is also a policy that any applicant who identifies themselves as a practising member of the auspicing church is to be granted an
interview - although this does not guarantee them the job. All seven members of the leadership team are practising members of the Christian
church. Generally the local parish minister of their denomination has been a referee.

The values are translated into the day to day by what is termed the “hidden curriculum”. Teachers are aware of how their own world view
influences the way they present information. This is where a Christian school has the most profound impact. If the students see that the school is
really passionate about something - that rubs off on them as well. Often these message can be much more important than the actual subject
matter. While the content will get the OP - the “hidden curriculum” can shape lives. The Christian program is very important. There are a lot of
semi-pagan schools holding themselves out as Christian schools where the Christian programme is just added on, where the formal symbols of
chapel etc. can exist but there is not a lot of spiritual life behind the ritual.
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Financial Reporting

Financial reports from the College come up to the board of the church once a quarter. If the College wants to borrow, the local church must approve
the borrowing prior to the application going to the national body.

Ownership Structure

The school board is formed under the church board. The church board is accountable to the advisory board for the national organisation. There is
one incorporate body covering church in Australia. The one legal organisation meets in many places across the nation. For the purposes of the
Accreditation Act, the national organisation is the governing body. In practical terms it is all done locally.

Parents

Parents have the responsibility to educate their children. The school is in partnership with the parents. The parents are not owners.

Up until 18th months ago at least one of the parents had to be an active, practising Christian. This has now been relaxed so that up 5% of class
numbers can be where neither parent is an active practising Christian - the parents still have to signed the document agreeing to support the

teaching from a biblical Christian world view.
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Performance and

There are a number of measurable things that the College does. These can be found in the College Prospectus. There is not one criteria. The

Reporting Chairman indicated that the College is trying to guide the children to the place where they are meant to be.
Performance is measured by the learning and behaviour outcomes in the children. The outcomes are articulated to parents when they first come to
an interview and in the prospectus.
Reporting back to parents is done against those outcomes in a general way. It is really about the character and behaviour of the children.

Planning We work on a 10 year plan, although this can be changed during that period. It is unlikely that the outcomes for the children which we are trying to

achieve, will change. The 10 year plan is under the mission statement. It started out as a building plan and 2003 was the first year which we
started developing a complete strategic plan.

The strategic plan is not just about building and grounds but about the whole of our curriculum, the whole process to achieve these things over a
period of time.

We know we must have as much as we can down on paper so that anyone coming into the College can know what we are about.

Purpose of College

College was established to be Christian college. Everything that the College does must be seen through a Christian world view. It arose out of a
vision of the Toowoomba church.
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Values The values are found in the prospectus. These are articulated to parents when they come to an interview. Parents are asked to sign a document
which says they agree to support the teaching and training of the young people in a biblical Christian world view and that they will support it at
home.

Every prospective parent has an interview with the Principal and/or the Head of School and it during these interview that the outcomes and values
are communicated to parents.

The spiritual goal is to empower young people to see the significance of the Christian faith in all areas of curriculum and life.
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Board Accountability

Local Board is responsible to the Australian company’s Oversight Committee. The company is the incorporated body that is the “governing body”
for the purposes of the legislation. There are monthly meetings of the oversight committee and a report is presented.

Performance and
Reporting

The Principal has prepared a cultural audit process. The Principal takes devotions once a week and we have combined staff meetings at least
three times a term (in addition to the traditional operational matters) we spend some time talking about a value or values and discussing the
consequences of how that should be worked out through the school.

Part of the principal’s own plans, the principal will be focusing on some facet of the culture. She did a visioning exercise - to revise the values of
the College and she went through the cultural values, the spiritual life and the pastoral care. She is doing a cultural audit with middle
management. We may be able to ensure that everyone knows it but we need to get them to articulate it - “these are the values of our College”.

With regard to devotions, the devotions are focused and interlinked with the values - working in the spiritual life of the staff to lead to a practical
outworking. The Principal is currently working out this process for presentation to the Board. The prospectus has the values clearly stated in it.

Principal's
Accountability

We are in the process of developing the processes. They haven’t done a review of me yet. She knows plenty of Principals who are in the same
position (of a review not having been done). She meets with the chairman weekly and he gets a copy of the fortnightly newsletter. How should
they do it - if you were a chairman what would you do. These are our expectations of you and then a review against those expectations. Reviews
only increase performance by 1% - a successful review.

Monthly report is provided - it is difficult to report against values on a month-to-month basis. There is a verbal report given at speech night. Reports
from each of the departments and every year level is in the annual school report.

Need to be very much aware of the culture as a new Principal. The bulletin goes to all Board members.

Expanding the curriculum to cater for the different skills and abilities of the students.
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Values

The vision statement for the school is “educating the heart, equipping for the future”. The values are the outworking of that vision statement.
What we want at the end of their time is competent, morally upright Christians who have an active and vibrant faith and who can be nation builders.
The Christian faith is central to the College - we don’t want a nominalism we want to live it with vibrancy and trust in God.

Teachers are committed Christians who walk the talk and encourage the students in their relationship with God. The faith comes through in
pastoral care, it comes through in the teaching (we teach from a Biblical world view) it comes through the devotional times, through the assemblies
and parades, it comes through in the budget context.

Pastoral Care - we provide a network of pastoral care and support that shines through many facets of the College. We spend a much higher
proportion on Christian education and pastoral care because that is a priority. “We put our money where our mouth is”. There are pastoral care
classes and a chaplaincy team.

It is to be exhibited at the top - we try to show pastoral care to our staff as well.
How does the school report back to parents about the values - what are the mechanisms you have in place

The values are not easily quantified. They do a fortnightly bulletin - they put in “good news” stories about how the values are presented - eg a visit
to Crows Nest museum. The criticism has been the cultural aspects - “the education of the heart” - is what people are chasing - the academic is
going OK the sport is going OK - the focus is on the cultural aspects - they are a key marketing element - its high on the radar for parents.
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