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Appendix 13: Pilot Executive Survey Questionnaire

FOR RESEARCHER USE ONLY

A SURVEY ON STRATEGIC HUMAN RESOURCE DEVELOPMENT OF EXECUTIVES
IN THE PNG PUBLIC SERVICE (PNGPS)

This questionnaire is intended to assess and evaluate the effectiveness of management development interventions
undertaken by executives in the PNGPS organisations. In particular, how they contribute to capacity building
of the individual, the public service organisations which ultimately builds the capacity of the PNGPS, and how
these can be improved. Please note that your responses and any information provided herein will be held in
strict confidence and will remain anonymous, only to be used by the researcher for research purposes.

Instructions:

The questionnaire consists of four main sections namely: (A) participant background information,
Programme Information, (C}HPogtamme Information and (D) General Comments/Remarks. There ar
right or wrong answers, therefore plesager all questions. Please tick the boxes where appropriate. |
some questions, you may tick or select more than one box/answer. When completing the questionn:
computer: to tick or insert numbers in boxes, you may select the ags dyriaighbghting them, click

on Insert, click on symbols, $dlectselect a numb&uled lines are provided as a guide to insert answers,
however you may wish to delete but rather insert your answers without the lines.

SECTION A: PARTICIPANT BACKGROUND INFORMATION

Al: Areyou male or female?
All [ Male Al2 [ Female
A2: What is your age?

A2.1 OOUnder30years A22 [031to40years A2.3 [141to50 years
A2.4 [151to 60 years A2.5 [ Over 60 years

A3: Type of current employment government organisation/agency

A3.1 [ National Department A3.2 [ Provincial Administration
A3.3 [ Statutory Body/Authority A3.3 [ District Administration
A3.4 [ Other (please specify)

A4: Your current position

A4.1 [ Deputy Secretary A4.2 [J Deputy/Assistant CEO
A4.3 [0 Director A4.4 [ Assistant/Deputy Director
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A4.5 [ First Assistant Secretary A4.6 [ Assistant Secretary
A4.7 [ Provincial Administrator A4.8 [1 District Administrator
A4.9 [ Executive Manager A4.10 [0  Other (please specify

A5:  Capabilities and requirements of your current position.

Please identify by placing a tick on those capabilities and requirements that match your
current position as articulated in the PNG Public Service. You may tick more than one

box.
A5.3 [ Possess Management and Leadership skills
A5.4 [1 Have Strong analytical and research skills
A55 [ Have Strong Written and Oral communication skills
A5.6 [ Demonstrate Public Relation and Inter-personal relations skills
A5.7 [1 Demonstrate Organisational skills — Team Player
A5.8 [1 Be Computer Literate
A5.9 [ Possess proficient level of general accounting principles and practices.

Ab.10 I Possess proficient level of Financial Management policies, procedures and
systems.

A5.11 [ Possess proficient level of Public Finance (Management) Act.

Ab.12 [ Possess proficient level of Public Service (Management) Act, Public Service
General Orders.

A5.13 I Possess proficient level of Organic Law on Provincial & Local Level Govern.

A5.14 1 Other — not listed above (please specify)

A6: Length of time/years in your capacity as an executive in the Public Service.

A6.1 [ Lessthanlyear A6.2 [ 1-2years A6.3 [ 3-5years
A6.4 [ 6-10 years A6.5 [ 11-20years  A6.6 [1 More than 20 years

AT: Length of service in the PNG Public Service

A7.1 [J Lessthanlyear A7.2 [J 1-2years A7.3 [ 3-5years
A7.4 [ 6-10 years A75 [1 11-20years A7.6 [1 More than 20 years

A8: Highest level of education achieved

A8.1 [0 High School Certificate (Gr. 10) A8.2 [ Higher School Certificate (Gr. 12)

A8.3 1 Diploma A8.4 [ Bachelor’s degree
A8.5 [J Graduate Diploma A8.6 [ Master’s degree
A8.7 [0 Doctorate A8.8 [ Other (please specify)

Listed below are some of the most common programs to management development. Please tick
whichever that you have undertaken in the last 10 years. Note that more than one box can be
ticked.

A9: Types of Management Development programs undertaken in the last 10 years.

A9.1 [ In-house development programs A9.2 [J External management programs
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A9.3 [

A95 O
A9.7 O
A9.9 O
A9.1101
A9.13 01

Long-term overseas educational A9.4 [ Long-term in-country educational
programs programs

Overseas assignments/attachments  A9.6 [l Coaching & Mentoring

Task force/projects A9.8 [ Seminars/Workshops
Secondments A9.10 O Internet-based learning
Graduate Development Programme A9.12 [1 Job Rotation

Have not attended any. A9.14 [ Other (please specify

Comments & Feedback on Section A:

B1:

SECTION B: PRE-PROGRAMME INFORMATION

Self-Assessment of skills and competencies ‘before’ undertaking MD programs.

The following question requires you to evaluate your skills and competencies ‘before’
undertaking the MD programs you have listed in A9 above.

For each statement, place an ‘X’ on the response scale which best indicates your beliefs
about the statement in so far as your skills and competencies ‘before’ undertaking the
MD programs.
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(The response scales are numbered from ¢ I — Very High’to ‘7 — Very Low’)

< e
Statement 2|2 =
ey
=) I |T > S =
- o
I would rate my skills, competencies and behaviour ‘before’ I 2 E 3 2 -
undertaking MD programs as follows: 25| >|2s5 S 2 -
S| I | |Zz2Z2| 5 | 2>
|| ™| o) © |~

B1.1 Managing and leading people and activities.

B1.2 Adapting to change and innovation.

B1.3 Analysing and synthesizing complex information, drawing
logical conclusions and providing reasonable alternatives.

B1.4 Utilizing different ways to approach work problems.

B1.5 Written and Oral communication skills.

B1.6 Communicating with networks within my field of expertise.
B1.7 Computer skills

B1.8 Establishing relationships with stakeholders to assist in
achieving the organisation’s goals and objectives.

B1.9 Interpersonal skills and using different techniques to establish
good working relationships with people within and outside the
organisation.

B1.10 Developing a cooperative unit and the organisation to
achieve the optimal contribution of all staff members.

B1.11 Motivating staff towards achieving quality results.

B1.12 Contributing to delivery of public services to our clients.
B1.13 Influence towards positive attitudinal change of our clients
B1.14 Contributing to organisation’s ability to influence and
inform policy decision by the Government.

B1.15 Strategic in my thinking to longer term forward planning to
achieve Government objectives and departmental goals.

B1.16 Managing budget and finances within my unit and
organisation to achieve results within available funding.

B1.17 Managing physical assets in my division and organisation
to contribute to results while protecting their value.

B1.18 Having confidence in my work.

B1.19 Punctuality and attendance to work.

B1.20 Attitude to work.

Identification of Training and Selection Procedures

B2: How did you obtain information about the availability of executive programs? You
may tick more than one box.

B2.1 |:| Employing Organisation B2.2 D Internet
B2.3 |:| Newspaper B2.4 D Word of mouth
B2.5 |:| Education Roadshows B2.6 D Other (please specify)
B3: Were you nominated by your employing organisation for MD programs?
B3l L[] ves B32 [ No
B4: If ‘No’, how were you nominated?
B4.1 |:| Nominated by self B4.2 |:| Nominated by a colleague

An Analysis of Management Development Practices for Senior Executives in the PNG Public Service 299



Appendices

B5: Why did you choose your particular program of learning/development? You may tick

B6:

B7:

more than one box.

B5.1 D It was a requirement of the employing organisation that | nominate the
program.

B5.2 D Employing organisation recommended that | nominate the program.
B5.3 D A friend or workmate advised me on the program.

B5.4 |:| I decided myself, after considering alternatives, that it was the most appropriate

program/course.

B5.5 |:| This was the only program that | knew about.

B5.6 [ A staff member at a PNG educational institution advised me

B5.7 |:| Overseas education/training institutions provided information that influenced
me.

B5.8 D I “ended up” in this program/course when [ was unsuccessful in gaining entry
into the program/courses that were my first choice.

B5.9 D Other (please specify):

HR Policies & Effective Practices

Please identify from the list below, the current HR Policies that your organisation uses
in contributing to management development. You may tick more than one box.

B6.1 1 Public Services General Orders B6.2 [ Training Policy
B6.3 [ Training Plan B6.4 [ Succession Plan
B6.5 O Equal Employment Opportunity Policy B6.6 [0 Other (please specify)

There are differing models and perspectives regarding the constituents of ‘effective
practices’ in management development. However, listed below are some common
constituents of ‘effective practices’ found in both public and private sector
organisations. Please place a tick/ticks next to the common constituents that are
practised in your organisation that have contributed to strategic management
development. Note that you may select more than one constituent.

B7.1 [ Identification of Training Needs

B7.2 [ Participant selection linked to organisation strategy and policy
B7.3 [ Top management support and supporting infrastructure in place
B7.4 [ Organisation learning culture (support for all forms of MD)
B7.5 [ Evaluation of program effectiveness

B7.6 [ Rewarding success and improving on deficiencies

B7.7 [1 Having regular Retreat Workshops/Training

B7.8 [I Opportunity for skill utilization

B7.9 [ MD through the Graduate Development Scheme

B7.10 [0 Other (please specify)
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Comments & Feedback on Section B:

SECTION C: POST-PROGRAMME INFORMATION

Self-Assessment of skills and competencies ‘after’ undertaking MD programs.

Cl: The following question requires you to evaluate your skills and competencies ‘after’
undertaking the MD programs you have listed in A9 above.

For each statement, place an ‘X’ on the response scale which best indicates your beliefs
about the statement in so far as your skills and competencies ‘after’ undertaking the

MD intervention.

(The response scales are numbered from ¢ I — Very High’to ‘7 — Very Low’)

c <

Statement o| 2 =
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C1.1 Managing and leading people and activities.

C1.2 Adapting to change and innovation.

C1.3 Analysing and synthesizing complex information,
drawing logical conclusions and providing reasonable
alternatives.

C1.4 Utilizing different ways to approach work problems.
C1.5 Written and Oral communication skills.

C1.6 Communicating with networks within my field of
expertise.

C1.7 Computer skills

C1.8 Establishing relationships with stakeholders to assist in
achieving the organisation’s goals and objectives.

C1.9 Interpersonal skills and using different techniques to
establish good working relationships with people within and
outside the organisation.
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Ms Sue Kelly

Ethics Complaints Officer and Secretary

HREC

Southern Cross University

PO Box 157

Lismore, NSW, 2480

Telephone (02) 6626-9139 or fax (02) 6626-9145
Email: sue.kelly@scu.edu.au

All complaints, in the first instance, should be in writing to the above address. All complaints are
investigated fully and according to due process under the National Statement and this University. Any
complaint you make will be treated in confidence and you will be informed of the outcome.
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