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A formally structured measurement system with predefined requirements or 

expectations, used to evaluate vendors’ logistics performance, and to identify the 

root causes of performance issues. VLPM can be used to help the continuous 

improvement of an organisation’s operations processes and systems. 

Research Question 2:  ‘Which are the most important criteria for Vendor Logistics 

Performance Measurement?’  

The research results shows the four criteria listed below are identified as reflecting the 

highest priorities of companies: 

·  on time delivery  

·  quality of shipment  

·  documents  

·  on time booking 

Research Question 3:  ‘What influences the type of VLPM that an organisation 

requires?’ 

 The research results find that development of VLPM is influenced by the following: 

1) Senior management involvement in:�

a. leading VLPM development 

b. leading the performance measurement 

c. leading the performance review 

2) Collaboration to improve communication and mutual trust between partners in the 

supply chain.   

3) Regular VLPM measurement and review.   

4) A computer system for managing VLPM information.     
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Research Question 4:  ‘How important is VLPM for the continuous improvement of an 

organisation? In what areas does VLPM influence an organisation?’ 

 

The research findings discussed in Section 4.10.1 show that all participants believe 

VLPM does not merely monitor the performance of vendor logistics operations. VLPM is 

important because it supports partners’ continuous improvement. Section 4.10.2 presents 

four areas where participants believe VLPM is most helpful to companies: visibility; 

benchmarking; operation; and relationship building. 

 

In recent decades, broad discussions have focused on measuring and improving the 

performance of apparel suppliers from a total supply chain perspective (Au & Ho, 2002; 

Rollins et al., 2003; Lee & Kincade, 2003; Christopher et al., 2004; Hull, 2005; Manzini 

et al., 2005). The implement of VLPM for companies to monitor vendor logistics 

performance and contribute to the enhancement of vendor logistics performance are 

highly recommended.  

 

According to the comments of the participants describe above, the goals set for this study 

were achieved. The comments support the supposition that the development of VLPM is 

essential for the continuous improvement of an organisation’s operations, processes and 

systems. Key aspects of the importance of VLPM development are expanded as follows: 

  

VLPM is needed for organisations  

Logistics management has developed rapidly as one of the essential business 

management strategies. An effective logistic performance measurement provides 

feedback for timely response as well as monitoring and enhancement for the logistics 

performance of an organisation. VLPM helps to establish the current vendor logistics 

performance status and monitor the operations progress over time against benchmarks. It 

can be a communication tool to bring strategic partners together to identify what is 

important to the business from a logistics perspective. The performance data provide 

insights of the performance issues. It allows organisations to rationalise and focus on 
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what the priorities should be so that organisation can encourage its employees to search 

for ways to change and improve. The research results reflect the predominant use and 

level of importance of VLPM.                 

 

VLPM Development Process 

A key element in the success of VLPM development is the involvement of senior 

management. An effective VLPM should cover the important criteria that are of critical 

concern to the organisation’s goals and strategies. Senior management needs to define 

and provide the direction of the organisation’s development goals and strategies. This is 

important for the decisions and activities undertaken during the change process. The next 

important element is collaboration. A VLPM is a common concern among all strategic 

partners, both internal and external. Collaboration between partners’ senior management 

in identifying the measuring criteria with mutual agreement and understanding is 

imperative. Thus, an organisation developing VLPM should start by getting together the 

related strategic partners in the process of identifying the important measurement criteria 

and the standard requirements that he VLPM should cover. According to the research 

results of VLPM development mentioned in Section 4.7.1, both vendors and 3PLs are 

frequently not involved in the development stages of sourcing companies’ VLPMs. In 

fact, both vendor and 3PL operate and handle different customers. In most situations, the 

customers are in the same industry. Each customer may have its own measurement 

criteria for VLPM. Therefore, the involvement of vendors and 3PLs in the development 

stages of a sourcing company’s VLPM could add value to the process by obtaining 

agreement on the criteria and standards used by customers. This helps the sourcing 

company to benchmark with others, especially those in the same industry, with respect to 

what important criteria they are measuring and the standard cover in the VLPM.         

  

 

Resources for VLPM Development  

A computer system is required to operate and manage VLPM. The computer system to 

operate and manage VLPM can be self-developed or it can be a system developed by 
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strategic partners such as 3PLs. In today’s business environment, the use of IT is a must. 

It can reduce information flow times. A comprehensive logistics reporting system can 

accurately and effectively read the market’s situation that organisations can react 

according to the dynamic business environment requires. Competition in the business 

world has now extended to the time taken to capture one’s performance information and 

customer feedback. It is imperative for organisations to review, improve, enhance of 

develop business strategies so as to react speedily to market changes and customer 

requirements.                

 

VLPM establishes the current vendor logistics performance status and monitors the 

operations progress over time and against benchmarks. VLPM is a communication tool to 

bring strategic partners together to identify what is important to the business from a 

logistics perspective. Therefore, a formal structure and measurement consistency in terms 

of criteria and measuring cadence is needed. 

 

A measurement systems without information sharing and performance review is 

meaningless. It is the starting point of supply chain and logistics collaboration that aims 

to provide timely and relevant information to senior management and decision-makers to 

plan and control logistics operations. Therefore, information sharing is important for the 

effectiveness of different functions across interdependent organisations. Performance 

measurement review is the initial requirement to achieve consensus amongst the top 

managers as to what the strategic direction of the organisation is. Therefore, VLPMs are 

contemporary by their very nature, and need to be reviewed, maintained and updated. 

 

VLPM Benefits for Organisations    

VLPM supports organisations to establish their current vendor logistics performance 

status and monitor the operations progress over time. It helps to benchmark vendors’ 

performance. An effective VLPM is a good communication tool to bring strategic 

partners together to identify what is important to the business from a logistics 

perspective. According to the findings shown in Section 4.6.1 Figure 4-2, the criteria 
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used in VLPM reflect that VLPM assists an organisation to review a wide range of 

aspects of the current vendors’ logistics performance. It allows organisations to identify 

and prioritise the operational issues and search for ways to change and improve. In 

addition, with reference to Section 4.10.2 Figure 4-35, there are 17 areas in which VLPM 

supports the continuous improvement of an organisation. Among the 17 criteria, 

visibility; benchmarking; operations and relationship are the four major areas the 

research participants believe they help to improve organisation’s continuous performance 

improvement through effective VLPM.  

 

In the four major areas and the other 13 benefit areas, VLPM helps an organisation and 

its strategic partners’ continuous improvement. The research found that a proper 

customer-defined VLPM can be a useful tool for vendors to prevent penalties or claims 

from customers. VLPM can enable a firm to know exactly what is needed to fulfill the 

customers’ requirements. Thus, VLPM can help firms to avoid confusion and 

misunderstanding that can lead to penalty claims by customers. From a 3PL perspective, 

based on the different customers’ VLPM, there is an opportunity for them to combine and 

develop their own VLPM. It could be a good service product for them to provide to those 

customers without one. A record of proven VLPM performance will reassure customers. 

It helps to convince potential customers of their effectiveness in providing services. This 

could enhance their competitive advantage in the marketplace. VLPM is a strategic 

measurement tool with significant benefits for all the strategic partners including the 

sourcing company, vendor and 3PL in apparel supply chain operations.   

 

5.3 Implications for Research Methodology 

 

The research demonstrated case study as an essential research approach for exploratory 

study such as this research into the use of VLPM in the Asian apparel industry. Its 

inherent adaptability allows for change as the research progressed. The research used in-

depth interview discussions with the participants from the researcher’s previous personal 

network. Only two out of the 30 participants were wary and concerned about whether the 

words they said would be recorded. They preferred the researcher to take written notes 
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during the interview. The other 28 participants agreed to the use of a digital audio 

recorder during the interviews.       

 

During the interviews, the researcher used a digital audio recorder for the interviews 

instead of taking hand writing notes with the acceptance of the participants prior to the 

interviews beginning. The use of recorder kept the interviews going smoothly. It avoided 

the distraction of the researcher writing down interview notes during the interviews. It 

meant that the researcher retained the original copy of the interview record that prevented 

the researcher from misunderstanding and taking erroneous notes. The participants 

appreciated the use of digital audio recording that preserved the originality of the 

discussions. The use of audio or video recorders for collecting data in interviews for case 

study methodology may be increased in future with respect to time and efficiency 

perspectives.     

 

5.4 Contribution to Theory 

 

The research deepens understanding of the benefits and requirements of VLPM for 

organisations in the apparel industry, which generated the research problem related to 

how and why VLPM needs to be developed. The research findings contribute to the body 

of knowledge in the parent disciplines of logistics management and logistics performance 

measurement and how VLPM contributes to continuous improvement. The implications 

are discussed in the following sections.  

 

Research Gap in Logistics Management Literature       

In Chapter 2, the literature review finds that logistics covers various activities in the 

physical distribution of materials and finished goods. Logistics management forms an 

important part of any company’s business strategy. The efficient performance of logistics 

management is imperative to support an organisation to achieve its business objectives. 

The research has provided an insight into a gap in logistics performance measurement 

that exists between vendors and 3PL as shown in Chapter 2, Section 2.6. The research 

explores and confirms the needs and benefits of developing VLPM that can fill the gap to 
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support organisations to enhance performance with reference to the discussion in Chapter 

4 in the sections related to the analysis of the research data.       

 

Steps and Procedures for VLPM              

The literature review in Chapter 2 found that, in today’s business environment, a 

performance measurement system must exist to provide feedback for timely response, as 

well as monitoring and enhancement purposes. In Section 5.12, the research provides the 

steps and procedures that give guidance to organisations in the apparel industry to 

develop a VLPM index. At present, these steps and procedures do not exist in logistics 

management within the apparel industry.   

 

Business Process Re-engineering to Drive Continuous Improvement by VLPM  

With reference to Section 2.3.5 of the literature review in Chapter 2 about business 

process re-engineering and continuous improvement, the concept of business process re-

engineering aims at achieving an organisation’s continuous improvements in critical 

measures of performance through the rethinking and radical redesigning a business 

process. Continuous improvement should be a way of life in today’s business 

environment. There have been discussions by scholars and practitioners about the 

benefits of performance measurement. The research provides insights into how VLPM 

supports continuous improvement by identifying the potential areas for improvement, as 

shown in Chapter 4 Section 4.10.3. 

 

Prototype Model for a Standardised Logistics Performance Measurement System 

The literature review in Chapter 2 discussed the reasons why organisations measure 

performance and how benchmarking helps organisations to achieve business 

improvement through organisations and individuals learning and developing. It also 

mentioned there are various worldwide recognised and standardised systems of 

measurement including: Time to Market; Balanced Score Card, Totally Quality 

Management and Activity Base Costing. These systems aim to help organisations 
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improve performance. Performance measures form part of these systems. Logistics 

management has now been recognised as an important business strategy. There is no 

standardised and recognised VLPM system exist. The research confirmed the importance 

and need for VLPM in the practical business environment. The resources of an 

organisation that support VLPM and thereby contribute to the continuous improvement 

of the organisation. The resources include the participation of strategic partners, senior 

executives and computer system development.  

 

The study shows how VLPM supports an organisation to measure vendor logistics 

performance and identified criteria in operations areas for change and improvement. 

Discussed in detail in Section 5.6, the model illustrated in Figure 5-2 is proposed for the 

development of a standardised logistics performance measurement system that does not 

exist in today’s apparel industry. The model can be a prototype which can be further 

developed as an industrial recognised system. 

 

5.5 Contributions to Policy and Practice  

 

Policy 

This research demonstrates the importance and need of VLPM for organisations. VLPM 

contributes to the continuous improvement of organisations. From a business point of 

view, the implementation of VLPM has significant business benefits not only for one 

party but for all the strategic partners including sourcing company, vendor and 3Pl 

involved in logistics operations. VLPM supports an organisation to achieve its business 

goals through measurement against properly defined measuring criteria. VLPM provides 

information on current performance status and identifies operational issues for 

improvement. It does this through the processes of monitoring, control, review and 

identification of potential areas of improvement. Organisations can develop process re-

engineering to drive continuous improvement. Thus, VLPM is closely linked with 

continuous improvement and is essential for organisations to achieve their business goals. 

The researcher posed the question of how and why VLPM needs to be developed. This 
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study has found and confirmed that VLPM is needed by organisations. This is recognised 

by the practising executives who participated in this research.  

 
Practice 

 
The findings indicate there are no proper procedures or steps in the current business 

environment for the development and implementation of VLPM. The research concludes 

with suggestions for proper guidance that requires the restructure of current practices for 

organisations in the development and implementation of VLPM.  

 

The suggested procedures/steps are as follows: 

 

• Senior Management Involvement – Senior management needs to take ownership, 

and commit to making VLPM happen. It needs to champion the change, support 

the use of the necessary resources and provide the necessary organisational goals 

and business strategies.  

 

• Strategic Partners Involvement – During the initial stages of VLPM development, 

strategic partners should be invited to participate from the beginning.  

 

• Criteria Setting – VLPM measuring criteria need to be identified that are in line 

with the company goals and strategies.  

 

• Mutual Agreement – VLPM measuring criteria and standards need to be defined 

with the mutual agreement and understanding by the strategic partner team.    

 

• Formal Structure – VLPM needs to be formally structured so that all strategic 

partners follow the structure of VLPM in data collection and analysis. 

 

• Consistent measuring criteria – Once criteria are defined, the measuring data 

should be consistently captured to ensure the measurement is properly tracked, 

traced and analysed and is comparable over time.   
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• IT – An IT or computer system needs to be developed for VLPM data capture, 

analysis and report preparation. The system can either be self-developed or it can 

be an external strategic partner’s system.     

 

• Sharing of VLPM – VLPM results need to be shared with all strategic partners to 

ensure visibility so that there is no confusion or misunderstanding between 

partners on the performance results.     

 

• Regular review – Upper management from the related strategic partners should 

set up regular scheduled meetings to review and discuss the VLPM results so as to 

identify potential improvement areas.   

 

• Development and implementation of improvement actions – Once improvement 

areas are identified, the development of improvement actions should be agreed to 

by all the senior executive teams of the partners and signed off with mutual 

agreement and understanding of the changes and new requirements.    

 

5.6 Proposed Model of VLPM for Apparel Industry Organisations   

 
Based on the gap identifies and discusses in Chapter 2, the research findings and the 

suggest procedures and steps for the development of VLPM, Figure 5-2 provides a 

proposed VLPM model. The model encompasses logistics value chain management; 

vendor logistics performance measurement; and the three identified VLPM measurement 

criteria. It deals with how VLPM supports organisations to drive continuous performance 

improvement. Section 5.3 discusses the three criteria identified in this research that are 

based on the knowledge and practical experience of the three different groups of 

management and operations executives who are participants from the sourcing company, 

vendor and 3PL. The three criteria propose in this model are specific and practical, and 

are recognised by cross-functional management instead of only coming from the 
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customer’s perspective. In comparison with previous studies, the proposed VLPM model 

provides new empirical views on the following:  

 

1) criteria setting  

2) a standardised flow and process management of VLPM 

development and implementation 

3) applicability for sourcing company, vendor and 3PL   

   

 

Application of Proposed VLPM Model to Sourcing Company 

 

The proposed model has been developed according to the summary of opinions from the 

participants in the research who are practising executives in Asia’s apparel industry and 

logistics operations. The criteria cover in the VLPM model are believed to be reputable, 

practical, and effective for the apparel industry. The model gives guidance and is 

applicable for organisations in the apparel industry to measure vendor logistics 

performance. The proposed VLPM has the potential to be developed as an industrial 

standard for apparel sourcing companies to benchmarking vendor logistics performance 

as long as it is broadly adopted.          

 

 

Application of Proposed VLPM Model to Vendor 

 

For vendors, the proposed VLPM could enable them to set a general performance index 

to review the operations. Since the criteria setting is based on the opinions of the apparel 

industry’s executives, the model’s criteria should be able to fulfill the requirements of 

customers in the apparel industry in the context logistics. Also, a vendor can proactively 

propose the model to the customers without a VLPM model. Again, the model has the 

potential to be developed as a general performance index recognised by the sourcing 

company once it has been broadly adopted. It can be a ‘one for all’ industrial standard so 

that vendors do not have to fulfill different requirements from customers. It can help 
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them more easily to identify their performance focus and manage or allocate resources 

effectively. 

 

Figure 5-2 Proposed VLPM Model  
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Application of Proposed VLPM model to 3PL 

 
The proposed VLPM can be applied to 3PL, if sourcing companies and vendors use the 

proposed model as a general VLPM standard in the market. It could help 3PL providers 

to focus on the development of service supports to achieve the criteria and fulfill the 

requirements of customers. Furthermore, 3PL can use the model as one of the service 

products to attract customers without a VLPM. If the 3PL supports the vendors by 

effectively complying with the VLPM model, it would be a good selling point for the 

3PL to show potential customers as evidence of their effectiveness. It could help them to 

build a competitive advantage in the market place.                

 

5.7 Limitations of the Research  

 
There were two chief limitations of this study. The first concerns the size of the sample, 

which was limited by time and cost constraints, and other practicalities as discussed by 

Galetta (2013). As mentioned in Section 3.4. 4, based on experience and anecdotal 

evidence a PhD thesis requires about thirty five to fifty interviews (Perry, 1998). The 

researcher invited thirty participants from the researcher’s past working connections. 

Ideally, there would have been three interviews at different hierarchical levels of the 

organisations. However, it proved too difficult to conduct more than one interview in 

small Asian organisations (Perry, 1998). Therefore, the researcher interviewed only one 

participant in each of the thirty organisations.  Again, due to limited resources of cost and 

time, the interviews themselves had to be limited as follows:  

• The time for each interview was limited to one hour due to the busy working 

schedule of participants. 

• The interview location was not always convenient for the participants, and the 

environment sometimes made a long conversation difficult. 

The second major limitation of the study relates to its focus on logistics operations in 

Asia’s apparel industry. The application of these findings beyond logistics, or beyond 

Asia’s apparel industry, should be made with caution. There are operational, cultural, 

political, and social differences in the business environments of different industries, 
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operations and countries. However, the research has potential as a springboard for 

generalising these results to other industries and countries. Further research should be 

conducted to validate the findings from this research done in the Asian apparel industry, 

in other organisations within or outside Asia, using either qualitative or quantitative 

methodologies, or both. 

 

5.8 Recommendations for Future Research 

 
With reference to Section 2.7 of the literature review in Chapter 2, discussion and 

empirical studies on the gap identified in this study are scarce. This research can serve as 

a springboard, and the following further studies are suggested.  

      

Application of Other Research Methodologies 

This qualitative study does not approach to examine or measure experimentally and 

quantitatively in amount, intensity, or frequency. The study focuses on meanings, 

processes and the qualities of entities. In future, quantitative research could be used. In 

Chapter 3, there are other research approaches discussed such as action research, 

experiments and surveys. The research techniques could involve documents, observations 

and questionnaires.  These approaches and techniques could be used for further study to 

test the theory related to this study.         

 

Studies with Different Scope 

The focus of this research is on Asia’s apparel industry. Similar research could be 

conducted for particular cities in China or in countries which may have different cultural, 

political, and social environments. Research could also be conducted on industries other 

than the apparel industry so long as the industry involves vendor logistics operations.  
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Application of Proposed VLPM Model by Strategic Partners 

The proposed VLPM model is described in Chapter 5 Section 5.14. Further study may be 

conducted to test the proposed VLPM model’s criteria setting, developmental steps and 

procedures. Furthermore, the application of the proposed model to sourcing companies, 

vendors and 3PL providers can be another further study topic.  

Development of Computerised System for VLPM 

Chapter 4, Section 4.6.4 discussed findings related to organisations using computer 

systems or IT systems for VLPM. The study finds that organisations use either internal or 

self-developed system or 3PL systems. Further study can focus on any standardised 

computer or IT system available or develop for VLPM.        

 

Development of Standard Criteria for VLPM  

In Chapter 5, Section 5.14, a propose VLPM model with three major criteria are outlined. 

The three criteria are On-Time Delivery, Quality of Shipment and Documents. Further 

study in the apparel industry can investigate standards that are acceptable and up to 

industrial standard for each of the three criteria.        

 

Industry Recognition of Standardised VLPM  

This study can be the springboard for VLPM development study. The researcher attempts 

to use this study to highlight the need to develop a recognised and standardised VLPM 

system for the apparel industry, as well as for other industries since such a system does 

not exist currently despite its importance.          
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5.9 Conclusion      

 
This final chapter discusses the research findings for the four questions and two sub-

questions. The findings came from research based on a case study approach and interview 

technique and they are compared with findings in the extant literature. The contributions 

of the research to theory, policy and practice are identified and discussed, addressing the 

research objective of understanding the benefits and requirements of VLPM for the 

apparel industry in China. A proposed model is provided and the limitations of the 

research are discussed. The research study finishes with recommendations for further 

studies. VLPM is important and worthy of further research, raising questions of 

theoretical and practical interest for researchers and practitioners in logistics 

management. 
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Appendix I - Process of Building Theory from Case 
Study Research  
 

 
Source:   Adapted from Eisenhardt (1989, p 533) 
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Appendix II - Test and techniques for establishing 
validity and reliable in case study research 
 
 
 

 
Source: Adapted from Riege (2003, p. 78-79) 

 



 198

Appendix III – Background of the Research Participants 

 
Vendor 

 

A code has been given to each of the participant. The code is preceded with the alphabet 

letters V (Vendor), followed by a sequence number starting from 01 based on the 

interview order in the group of Vendors.       

 
 
V01 
 
V01 has over 15 years’ logistics management experience. V01 was the director of 

a trading company operating all kinds of trades including agent, manufacturing 

and importer. V01 was responsible for the group supply chain management and 

with the company for four years at the time of the interview.    

 

 V02 

 

V02 has over 20 years’ of logistics management experience. V02 was the Senior 

Shipping Manager of an apparel products manufacturer. V02 was responsible for 

the group logistics operations including air freight, ocean freight, and couriers 

operations. V02 joined the company for thirteen years and had been the Senior 

Shipping Manager for six years at the time of the interview.   

 

V03 

 

V03 has over 15 years in management. V03 was the General Manager of a 

manufacturer with factory base in China producing intimated products. V03 was 

with the company for 10 years as the General Manager and responsible for the 

overall operations of the company at the time of the interview.       

 

V04 
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V04 has over 20 years in logistics management. V04 was the Shipping Supervisor 

of a trading company on import and export for apparel products. V04 was 

responsible for handing all shipping operations for incoming and outgoing from 

Hong Kong to Vietnam, United States of America and China. V04 was with the 

company for 12 years as the Shipping Supervisor at the time of the interview.  

            

 V05 

 

V05 has over 18 years’ of logistics and shipping experience. V05 was the Senior 

Logistics Supervisor of a trading and manufacturer in apparel. V05 was 

responsible to assisting the manager to handle all daily shipping operations. V05 

joined the company for 10 years and was the Senior Logistics Supervisor for 6 

years at the time of the interview.   

 

V06 

 

V06 has over 15 years’ of experience in logistics and management. V06 was the 

Senior Logistic Manager of an apparel manufacturer. V06 was responsible for the 

logistics operations and management for Knit and Sweater in the company. V06 

joined the company for 6 months as the Senior Logistics Manager at the time of 

the interview.  

 

V07 

 

V07 study transportation and logistics in University in Canada. V07 was the 

Business Executive of a manufacturer of intimate apparel. V07 was responsible to 

deal with the clients on costing and development then pass on information to the 

sourcing and logistics team for shipments. V07 joined the company for 7 years at 

the time of the interview.                

 V08 
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V08 has over 12 years’ of experience in logistics operation and management. V08 

was the Shipping Manager of a trading company on garment. V08 was 

responsible for manage all the staffs prepare shipments from China to Hong 

Kong, or oversea to Hong Kong for import and export.  V08 joined the company 

for 15 years, and was the Shipping Manager for 8 years at the time of the 

interview.           

  

V09 

 

V09 has over 17 years’ of experience in logistics operations. V09 was the 

Shipping Manager of a garment factory. V09 was responsible to manage the 

import and export shipment operations. V09 joined the company for 16 years and 

was the Shipping Manager for 14 years at the time of the interview.  

 

 V10 

 

V10 has over 20 years’ of experience in logistics management. V10 was the 

Director of a garment manufacturer. V10 was responsible to manage the 

accounting, logistics and HR operations. V10 joined the company for 20 years as 

the Director at the time of the interview.    
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Sourcing Company 

 

A code has been given to each of the participant. The code is preceded with the alphabet 

S (Sourcing Company), followed by a sequence number starting from 11 based on the 

interview order in the group of Sourcing Company.       

 
 
 S11 
 
 

S11 has over 12 years’ of experience in logistics management. S11 was the 

Logistics Director for Asia in a retailer and wholesaler of apparel and footwear. 

S11 was responsible for managed the company cargoes send out from factory to 

the Distribution Centre and ultimately delivery to the global market end 

customers. S11 joined the company for 4 years at the time of the interview.  

 

S12 

 

S12 has over 27 years’ of experience in sourcing field. S12 was the Vice 

President of a sourcing company for intimate products with its own brands in 

Canada and other international countries. S12 was responsible to leading several 

teams in Asia regions include sourcing and production team. S12 joined the 

company for 16 years and was the VP for less than a year at the time of the 

interview.    

 

S13 

 

S13 has over 15 years’ of experience in merchandizing. S13 was the Director of 

an intimate products company and responsible for leading the merchandising team 

to source for intimate products for the company’s own brands. S13 joined the 

company for 15 years and was the director for couple of months at the time of the 

interview.      
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S14  

 

S14 has 15 years’ of management experience including 10 years of experience in 

logistics management. S14 was the Vice President of an apparel sourcing 

company in Far East Asia. S14 was responsible for finance and operations in the 

company. S14 joined the company over 5 years and was the Vice President for 2 

years at the time of the interview.  

 

S15 

 

S15 has over 15 years’ of management experience in multiple industries from 

computing; business analysis; project management; retail operations and supply 

chain management. S15 was the Head of Compliance of an apparel and beauty 

products sourcing company. S15 was responsible for all the compliance and 

strategic sourcing operations of the company for all the regions outside United 

States of America. S15 joined the company for over 6 years and was in 

compliance and strategic sourcing for about 3 years at the time of the interview.  

 

S16 

 

S16 has over 25 years’ of experience in logistics operation and management. S16 

was the Group Vice President in Asia & Europe of a Department Store operating 

company. S16 was responsible for all the operations for the company outside 

United States of America. S16 joined the company for 23 years and was the 

Group Vice President for over 15 years at the time of the interview.  

 

S17 

 

S17 has over 20 years’ of experience in logistics management. S17 was the Senior 

Regional Logistics Management of a sourcing office of one of the brand in 

apparel and footwear products. S17 was responsible for taking care of all the 
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shipments and logistics team to moving products in and out within Asia and 

Middle East. S17 joined the company for 4 years and was the Senior Regional 

Logistics Manager for 2 years at the time of the interview.  

 

S18 

 

S18 has over 6 years’ of experience in financial planning and analysis. S18 was 

the Senior Manager of the financial planning and analysis of an apparel sourcing 

company. S18 was responsible for financial planning and analysis team that part 

of the work was to build up some scorecard or KPI to measure the vendors and 

even measure the performance of the whole business. S18 joined the company for 

over 6 years and was the Senior Manager for 3 years at the time of the interview. 

  

S19 
 
 
S19 has over 6 years’ of experience in industrial engineering and management. 

S19 was the Supply Chain Project Manager of an apparel sourcing company. S19 

was responsible for a lot of projects related to Supply Chain operations including 

packaging, logistics operations from raw materials to finished goods. S19 joined 

the company for 6 years and was the Supply Chain Project Manager for 2 years at 

the time of the interview.  

 

S20 

 

S20 has over 12 years’ of experience in logistics management. S20 was the 

Director of a sourcing company that involved apparel products. S20 was 

responsible for manage the supply chain operations from factories all the way to 

destinations and manage the Third Party Logistics Service Provider such as 

consolidators, truckers and warehouse partners’ performance. S20 joined the 

company for 5 years in the role of Director at the time of the interview.  
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Third Party Logistics Service Provider (3PL) 

 

A code has been given to each of the participant. The code is preceded with the alphabet 

T (3PL), followed by a sequence number starting from 21 based on the interview order in 

the group of 3PL.  

 
  
 

T21 
 
  

T21 has over 12 years’ of experience in logistics operations and management. 

T21 was the Regional Development Director of a Logistics Service Provider. T21 

was responsible to develop new business and monitoring the service performance 

with the Customer Service team in Asia. T21 joined the company for one and half 

years as the Regional Development Director at the time of the interview.      

  

 T22 

 

T22 has over 10 years’ of logistics operation and management experience. T22 

was the Senior Commercial Manager of a 3PL. T22 was responsible for providing 

service solution, quotation, and contracting with the customers. T22 joined the 

company for 3 years as the Senior Commercial Manager at the time of the 

interview.        

  

 T23 

 

T23 has over 28 years’ of experience in logistics operation and management. T23 

was the General Manager of a 3PL. T23 was responsible for the Trans-Pacific 

operations in taking care of the air freight shipments from Hong Kong to United 

States of America and Canada. T23 joined the company for 22 years and was the 

General Manager for 5 years at the time of the interview.  
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          T24 

 

T24 has over 7 years’ of experience in logistics operation and management. T24 

was the Branch Manager of a 3PL and responsible for the entire branch 

operations. T24 joined the company for 7 years and was the Branch Manager for 

years at the time of the interview.       

  

 T25 

  

T25 has over 7 years’ of experience in 3PL industry with over 4 years in 

management role. T25 was the Director Key Account Management of North Asia 

Region of a 3PL. T25 was responsible for maintain and grow partnership with the 

company’s key accounts; ensure service performance; develop solutions; delivery 

of supply chain initiative that improve cost efficiency and process effectiveness. 

T25 joined the company for 20 years and was the Director for 4 years at the time 

of the interview.    

 

T26 

 

T26 has over 12 years’ experience in 3PL management in various departments. 

T26 was the Customer Retention and Development Manager of a 3PL in the Hong 

Kong branch. T26 was responsible for handling key accounts for the branch and 

lead a team of accounts managers with major role to drive the business and also 

retention of the customers through the company committed service. T26 joined 

the company for 4 years and was the Customer Retention and Development 

Manager for 2 years at the time of the interview.  

 

            T27 

 

T27 has over 10 years’ of experience in air freight operations and customers 

services. T27 was the Senior Manager of a global 3PL. T27 was the account 
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owner for fashion and retails in taking care of some major global accounts for 

their daily operations in logistics scope. T27 joined the company for 2 years at the 

time of the interview. 

 

T28 

 

T28 has over 20 years’ of experience in air freight operations. T28 was the 

General Manager of the air freight department of a global 3PL and was 

responsible for all the daily air freight operations and customer service. T28 

joined the company for 20 years and was the General Manager for 3 years at the 

time of the interview.          

 

 T29 

 

T29 has over 18 years’ of experience in logistics management. T29 was the 

Director of International Supply Chain of a global 3PL. T29 was responsible for 

key accounts management, driving the operation excellence and to maintain sale 

and service up to standard for customers. T29 joined the company for 4 years and 

was the Director for around half year at the time of the interview.        

  

 T30 

 

T30 has over 12 years’ of experience in air freight operations. T30 was the Sale 

Development Manager of a global 3PL. T30 was responsible for sales in air 

freight and was the assistance of the Vice President of the company covering the 

area of China. T30 joined the company for 12 years and was the Sale 

Development Manager for 2 years at the time of the interview.   



 207

Appendix IV - Participants’ View on VLPM 

 

 
 

Participants View on VLPM 

V01 Tight & need to perform 100% to meet target.
V02 Customer requirements with penality list
V03 Like the Operation procedure and the whole process how to deliver the commodity
V04 Very important to our company
V05 Some requirements for the vendors to perform in logistics operations  
V06 To ensure they get the good on time according to require.  
V07 A system in place which record all the data in terms of costing,  shipping, production quality that apply to all factories. There is 

cost comparison that very critically to bench mark our customers.           
V08 I think start from place the order until finished goods delivery to their WH.  
V09 Check our document & factory performance
V10 Important to perform to avoid claims.
T21 The most important is about the transit time. Like the delivery time, cargo hand-over date, when we deliver the cargo to the DC
T22 VLPM or we call KPI is customer’s predefine of service requirement or expectation to the vendors that according to the customer’s 

need. It develops to measure the performance of vendors. 
T23 Depends on the customer whether they prefer and how they set the KPI   
T24 VLPM is the performance indicator the customers setting the expectation against the vendor which is very important that they 

would like the vendor to perform. 
T25 Manage vendor by well defined scope and areas of measurement to minimize the impact to customers down stream supply chain 

activities. The VLPM measure on the aspects of PO/Booking/Cargo/ Document , non-compliance vs compliance to set up vendor 
penalty program

T26 Bascially a set of rules, requirement that the customers have set which they require the vendor to meet and to perform. 
T27 It is some kind of standard setting up to measure the vendor performance. 
T28 A kind of criteria from customers which we must follow and approach their targets. It regards as aspect examine what we are  & 

where we are.  
T29 It will be very good for us to establish the relationship and aslo tighten the business between the logistics service provider and 

buyer.   
T30 It is basically the cooperation amount various parties, and particularly in measuring one of the party to do the greater good of the 

overall cooperation amount party.  
S11 Important for logistics to keep looking at actions whenever it require
S12 Important. A very good track record of delivery from vendor is very important.
S13 It measures the vendor delivery performance mainly on the on-time delivery performance.
S14 It is for continuous improvement. It identifies root cause on performance issues, vendors issues on process or system or self 

company review on timeliness is important.   
S15 It put me into of course we can measure more about logistics in addition to the two matrixe we have. Like supply chain security, 

loss prevention, using qualify trucking companies. How well they do with Customs the documentations is also very important. 
Vendor logistics capability on speed.  

S16 VLPM is the measure the performance of my vendors covering different merchandizing categories that we are purchasing from 
different counties. 

S17 It is to measure the performance of the factories. We can dig out the information and ask the vendor to improve in some of the 
areas.

S18  I think it is one of the matrixes that we want to make sure our vendor goods’ delivery to us on time.   
S19 To me it pretty much likes a KPI of performance measuring in logistics.
S20 It means the measure to hold our vendor accountable and we will review the performance that regularly to see they hit our 

requirement.

Participant Code
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Appendix V - 45 criteria used by the participants 
 
 

 

Measurement Criteria No. of Criteria Criteria Distribution (%)

%

On Time Delivery 30 100.00% 1 100%

On Time Booking 11 36.67%

On Time Documents 9 30.00%

Packaging 9 30.00% 3 ≥ 30% to 39%

Documents Accuracy 8 26.67%

On Time EDI/ASN/Data Transmission 7 23.33%

Shipment Quantity Accuracy 7 23.33% 3 ≥ 20% to 29%

Container Utilization 5 16.67%

Transit Time 4 13.33%

EDI/ASN/Data Transmission Accuracy 4 13.33%

Labeling 4 13.33%

Booking Accuracy 3 10.00%

Claims Percentage 3 10.00%

Costing 3 10.00% 7 ≥ 10% to 19%

Security 2 6.67%

Customs Clearance 2 6.67%

Capability 1 3.33%

Capacity 1 3.33%

Cargo Volume For freight cost evaluation 1 3.33%

Carton Dimension 1 3.33%

Case of Complain 1 3.33%

Code of Conduct 1 3.33%

Communication 1 3.33%

Comply with Drop Ship Process 1 3.33%

Cost Competitiveness 1 3.33%

Customer Approval 1 3.33%

Cut off 1 3.33%

Data Interface 1 3.33%

Design & Analysis 1 3.33%

Development 1 3.33%

Email Reponse 1 3.33%

Matrix on Quality 1 3.33%

Order Fulfillment 1 3.33%

Perfer Carrier 1 3.33%

Performance Quality 1 3.33%

Pricing 1 3.33%

Quality of Shipment 1 3.33%

Response Time 1 3.33%

Upstream Material 1 3.33%

On Time Schedule 1 3.33%

Frequency of Change 1 3.33%

Missing & Damage 1 3.33%

Scanning 1 3.33%

Container Loading Time 1 3.33%

Inspection 1 3.33% 31 ≤ 9%

No of Participants Use Criteria in VLPM 

Total 30 Participants
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Appendix VI Criteria priority by no. of vote 
 
 

 
 

Criteria No. of Votes %  by 30 Participants

1st 2nd 3rd 4th All No idea Other

On Time Delivery 16 53% 14 2
Quality of shipment 5 17% 1 2 2

Documents 3 10% 2 1
Booking On Time 2 7% 1 1

Packing 2 7% 1 1
ASN Transmission 2 7% 2

Accuracy 2 7% 1 1
Container Utlization 1 3% 1

Code of Conduct 1 3% 1
Cost 1 3% 1

Service 1 3% 1
Compliance 1 3% 1

Responsiveness 1 3% 1
All 4 13% 4

No idea 4 13% 4
Other Comment 3 10% 3

No. of Vote By Priority
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 Appendix VII - Information Sheet for Interview 
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What does this research involve? 
 
This is an exploratory and interpretative research. It explore and propose the 
development of a vendor’ s logistics performance measure that explain the interaction or 
concerns exhibited by the management in given the situation of measuring the vendor’s 
logistics performance.      
The main method used to identify the factors and their importance in measuring vendor’s 
logistics performance through interview to obtain the views, comments, concerns, 
expectations, experience and visions of research participants in measuring vendor’s 
logistics performance in apparel supply chain.   
 
 
 
 
My responsibilities to you, the participants 
 
My responsibilities to you are that: 
 

1. I will explain to you all the details regarding this research, including your 
participation being entirely voluntary and that your identity will be protected 
during and after the research; 

2. I will respect your wish to withdraw from the research and not use or remove 
materials obtained from you during the research; 

3. I will be truthful to your views expressed to me and will not change them for 
whatever reason; 

4. I will provide a summary of your views and comments for you to confirm whether 
my understanding and/or interpretation of your views are correct; 

5. Your own identity and your organization’s identity, past or presence, will not be 
identifiable in my report or thesis. 

 
 
Your (participants’) involvements in this research 
 
Your involvement in this research is entirely voluntary. You may withdraw from the 
research at any time. You may also refuse to participate in the interview if you are not 
comfortable with it.  
 
You are requested to answer all the questions during the interview according to your 
knowledge, experience and express views on the questions asked.      
 
 
The likelihood and form of dissemination of the research results, including 
publication 
 
The results of this research may be published in a peer-reviewed journal and/or 
presented at conferences, but only aggregated data will be reported. All the original 
information will be kept for seven years according to Southern Cross University research 
material retention policy but the notes will not have any identification to link them to any 
individual. 
 



 212

 

Participant’s Explicit Consent  
 
Your explicit consent is required before the research will take place. This information 
sheet outlines the background and details of the research and will be retained by you. 
You are requested to sign a separate consent form which will be retained by the 
researcher for the purpose of proving that he has obtained your explicit consent before 
conducting the research. 
 
Inquiries 
 
If you (the participants in this research) have any query regarding the research, you may 
contact the researcher (Leo Law, Tel: +852 6102 3908, email: claw10@scu.edu.au) or 
the supervisor of this research (Dr Kasey Chang: +65 96948915, email: 
kasey.chang@scu.edu.au )    
 
 
Feedback of the Research to you 
 
The results of this research shall be published as part of a DBA thesis in 2012 and shall 
be available online in the Digital Thesis web site (http://adt.caul.edu.au/) within one year 
after thesis submission. If you want to receive results of this research please indicate it 
in the Consent Form and provide email or postal address.  
 
 
 
This is a research approved by the Southern Cross University 
 
This research has been approved by the Human Research Ethics Committee at 
Southern Cross University. The approval number is ECN-12-080  
 
Complaints about the research/researchers 
If you have concerns about the ethical conduct of this research or the researchers, you 
may write to: 
 
The Ethics Complaints Officer 
Southern Cross University 
PO Box 157 
Lismore NSW 2480 
Email: ethics.lismore@scu.edu.au 
 
All information sent to the Ethics Complaints Officers will be kept confidential and will be 
handled as soon as possible. 
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Appendix VIII - Consent Form 
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I understand that any information that may identify me, will be de-
identified at the time of analysis of any data. Therefore, any 
information that I have provided cannot be linked to me (Privacy 
Act 1988 Cth) 

 
 
 
 
Yes�   No� 

 
I understand that all information gathered in this research is 
confidential. It will be kept securely and confidentially for 7 years at 
the University 

 
 
 
Yes�   No� 

 
I am aware that I can contact the supervisor or researcher at any 
time with any queries 

 
 
Yes�   No� 

 
I understand that the ethical aspects of this research have been 
approved by the SCU Human Research Ethics Committee 

 
 
Yes�   No� 

 
If I have concerns about the ethical conduct of this research, 
I understand that I can contact the SCU Ethics Complaints Officer  

 
 
Yes�   No� 

 
  
  
Participant’s name:  
 
Participant’s signature:  

 
Date:  
 
 
�  Please tick this box and provide your email address or mail address (will be treated 

as confidential) below if you wish to receive a summary of the results: 
 
Email:  
 
Mailing address:  
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Appendix IX - Interview Questions for Vendor Customer 
(Sourcing Company) 
 
 

 
 
 

Interview Questions 

 

 

 

 

 

Name of Project:  An Exploratory Study of Vendor Logistics Performance 
Measurement for Logistics Management in Asia Apparel Industry 

 
 
 
(For apparel vendor’s customer) 

 
A. Background Information  

 

 

1. Please tell me about the business nature of your current organisation.  
 

2. What is your current position, roles and responsibilities in your organisation?  
 

3. Please tell me about your experience in Logistisc operations, or management 
 

4. How long have you been with the organisation, and how long have you been in 
your current role?  
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B. Questions on Vendor Logistics Performance Measurement (VLPM)  

 
 

1. Does your organisation use VLPM? If no, why? 
 

2. What does the VLPM means to you? 
 

3. How formal is your organisation develop the VLPM? 
 

a. If informal, how VLPM being created, identified and executed?  
b. If formal, how is the VLPM executed against the definition?    

 
4. Which level in the organisation produces the VLPM? (i.e. Senior Executive, 

Functional Head, Division Head) 
 

5. Who is/are involved in the development of the VLPM? 
 

6. How important is the VLPM in your organisation? 
 

7. What are the main criteria used in the VLPM? Are there any specific criteria used 
in the VLPM? 

 
a. If yes, why are the specific criteria used in the VLPM? 
b. If no, why?   

 
8. How important do you feel is to have the specific criteria used in the VLPM?  

 
9. How does your organisation prioritize the criteria in the VLPM?  

 
10. How are the selected criteria being measured? (Yearly, Monthly, Weekly) 

 
11. Does your organisation have a data base of VLPM?  

 
12. How frequently is your organisation review the VLPM? (Regularly, once per 

year, or as required) If as require, what trigger the review? Why? 
 

13. Which level leads the review of the VLPM?   
 

14. Does your organisation encourage VLPM sharing? (Internal and/or with Vendor 
and Third Party Logistics)    

 
a. If yes, how VLPM is shared?  
b. If no, why?  

 
15. Does your organisation review the VLPM with Vendor and/or Third Party 

Logistics? 
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a. If yes, which level from vendor, or/and third party logistics involve in the 

review. 
b. If no, why?    

 
16. How does your organisation address the performance issues from the VLPM? 

(Internal and/or with Vendor and Third Party Logistics)  
 

17. How much has the organisation change the criteria, and/or the performance 
standard in the VLPM you are now using from those in the recent past?        

 
18. How important do you feel it is to have a VLPM to support your organisation’s 

continuous improvement? 
 

19. In what area(s) do you think the VLPM helps your organisation’s continuous 
improvement?    

 
20. Do you think the VLPM benefit to your Vendor, Logistics Service Provider, 

and/or any others?    
 

a. If yes, how? 
b. If no, why? 

 
 
 
 

- Thank you -   
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Appendix X - Interview Questions for Vendor and Third 
Party Logistics  
 

 
 
 

Interview Questions 

 

 

 

Name of Project:  An Exploratory Study of Vendor Logistics Performance 
Measurement for Logistics Management in Asia Apparel Industry 

 
 
 
(For Apparel Vendor and Third Party Logistics)   

 
A. Background Information 

 

1. Please tell me about the business nature of your current organisation.  
 

2. What is your current position, roles and responsibilites in your organisation?  
 

3. Please tell me about your experience in Logistisc operations, or management 
 

4. How long have you been with the organisation, and how long have you been in 
your current role?  
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B. Questions on Vendor Logistics Performance Measurement (VLPM)  

   
1. Do any of your customers use VLPM? If no, why? 

 
2. What does the VLPM means to you? 

 
3. How formal are your customers develop the VLPM? 

 
a. If informal, how VLPM being created, identified and executed?  
b. If formal, how is the VLPM executed against the definition?    

 
4. Which level in your customers produces the VLPM? (i.e. Senior Executive, 

Functional Head, Division Head) 
 

5. Does your organisation involve in the development of your customers VLPM? 
 

a. If yes, which level is/are involved? 
b. If no, why   

 
6. How important is the customers’ VLPM to your organisation? 

 
7. What are the main criteria your customers used in the VLPM? Are there any 

specific criteria used in the VLPM? 
 

a. If yes, why are the specific criteria used in the VLPM? 
b. If no, why?   

 
8. How important do you feel is to have the specific criteria used in the VLPM?  

 
9. How do your customers prioritize the criteria in the VLPM?  

 
10. How are the selected criteria being measured? (Yearly, Monthly, Weekly) 

 
11. Do your customers have a data base of VLPM?  

 
12. How frequently is your customers review the VLPM? (Regularly, once per year, 

or as required) If as require, what trigger the review? Why? 
 

13. Which level in your customers leads the performance review of the VLPM?   
 

14. Does your customer share the VLPM with your organisation? 
 

a. If yes, how?  
b. If no, why?  
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15. Does your organisation involve in the review of the customers’ VLPM? 
 

a. If yes, which level from your organisation involve in the review? 
b. If no, why?  

 
16. How do your customers address the performance issues from the VLPM? 

 
17. How much have the customers change the criteria, and/or the performance 

standard in the VLPM you are now using from those in the recent past?        
   

18. How important do you feel it is to have a VLPM to support your customers’ 
continuous improvement?  

 
19. In what area(s) do you think the VLPM benefit your customers’ continuous 

improvement?  
 

20. Do you think the customers’ VLPM benefit to your organisation?  
 

a. If yes, how? 
b. If no, why? 

 
 

 
 
- Thank you      - 
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Appendix XI - Questions Relationship with Research 
Issue 

 

  
 

Questions Relationship with Research Issue

1 Do any of your customers use vendor 
logistics performance measurement 
(VLPM)? If no, why?

I-1 1 Does your orgainzation use vendor 
logistics performance measurement 
(VLPM) ? If no, why?

I-1

2 What does the VLPM means to you? I-1 2 What does the VPLM means to you? I-1

3 How formal are your customers 
develop the VLPM? 
a. If informal, how VLPM being created, 
identified and executed? 
b. If formal, how is the VLPM executed 
against the definition?   

I-1, I-2, I-3 3 How formal is your organization develop 
the VLPM? A. if informal, how VLPM 
bieng created, identified and executed? 
B. If formal, how is the VLPM executed 
against the definition?   

I-1, I-2, I-3

4 Which level in your customers 
produces the VLPM? (i.e. Senior 
Executive, Functional Head, Division 
Head)

I-1, I-3, I-3.1 4 Which level in the organization 
produces the VLPM? (i.e Senior 
Executive, Functional Head, Division 
Head)  

I-1, I-3, I-3.1

5 Does your organization involve in the 
development of your customers 
VLPM? 
a. If yes, which level is/are involved?
b. If no, why  

I-3 5 Who is/are involved in the development 
of the VLPM?

I-3

6 How important is the customers’ VLPM 
to your organization?

I-1, I-2, I-4 6 How important is the VLPM in your 
organization?

I-1, I-2, I-4

7 What are the main criteria your 
customers used in the VLPM? Are 
there any specific criteria used in the 
VLPM? 
a. If yes, why are the specific criteria 
used in the VLPM?
b. If no, why?  

I-2, I-3.1 7 What are the main criteria used in the 
VLPM ? Are there any specific criteria 
used in the VLPM? A. If yes, why are 
the specific criteria used in the VLPM. B, 
If no, why?

I-2, I-3.1

8 How important do you feel is to have 
the specific criteria used in the VLPM?

I-2, I-3.1 8 How important do you feel is to have the 
specific criteria used in the VLPM?

I-2, I-3.1

9 How do your customers prioritize the 
criteria in the VLPM?

I-3.1 9 How does your organization prioritize 
the criteria in the VLPM?

I-3.1

10 How are the selected criteria being 
measured? (Yearly, Monthly, Weekly)

I-3.1 10 How are the selected criteria being 
measured? (Yearly, Monthly, Weekly)

I-3.1

11 Do your customers have a data base of 
VLPM? 

I-3 11 Does your organizaton have a data base 
of VPLM?

I-3

12 How frequently is your customers 
review the VLPM? (Regularly, once per 
year, or as required) If as require, what 
trigger the review? Why?

I-1, I-3 12 How frequently is your organization 
review the VLPM? (Regularly, once per 
year, or as required. If as require, what 
trigger the review? Why?

I-1, I-3

13 Which level in your customers leads 
the performance review of the VLPM?  

I-1 13 Which level leads the review of the 
VLPM?

I-1

14 Does your customer share the VLPM 
with your organization? 
a. If yes, how? 
b. If no, why? 

I-3, I-3.2 14 Does your organization encourage 
VLPM sharing? (Internal and/or with 
Vendor and Third Party Logistics) A. If 
yes, how VLPM is shared? B. If no, 
why?   

I-3, I-3.2

15 Does your organization involve in the 
review of the customers’ VLPM? 
a. If yes, which level from your 
organization involve in the review?
b. If no, why? 

I-3.2 15 Does your organization review the 
VLPM with Vendor and /or Third Party 
Logistics? A. If yes, which level from 
vendor, or/and third party logistics 
involve in the review? B. If no,  why?

I-3.2

16 How do your customers address the 
performance issues from the VLPM?

I-3.1 16 How does your organization address the 
performance isses from the VLPM? 
(Internal and/or with Vendor and Third 
Party Logistics) 

I-3.1

17 How much have the customers change 
the criteria, and/or the performance 
standard in the VLPM you are now 
using from those in the recent past? 

I-3.1 17 How much has the organization change 
the criteria, and/or the performance 
standard in the VLPM you are now 
using from those in the recent past? 

I-3.1

18 How important do you feel it is to have 
a VLPM to support your customers’ 
continuous improvement? 

I-2, I-4 18 In term of continuous improvement, do 
you think the VLPM benefit to your 
organization? A. If yes, how? B. If no, 
why?

I2, I-4

19 In what area(s) do you think the VLPM 
benefit your customers’ continuous 
improvement?

I-3.1,I-3.2, I-4 19 How important do you feel is to have a 
VLPM to support your organization's 
continuous improvement?

I-2, I-3.1, I-4

20 Do you think the customers’ VLPM 
benefit to your organization? 
a. If yes, how?
b. If no, why?

I-3.1, I-3.2, I-4 20 In what area(s) do you think the VLPM 
helps your organization's continuous 
improvement? 

I-3.1, I-3.2, I-4

21 Do you think the VLPM benefit your 
Vendor, Logistics Service Provider, 
and/or any others?A. If yes, how? If no, 
why?

I-3.1, I-3.2, I-4

Question No. Question for Vendors & 3PL Question No. Question for Sourcing Company Research IssuesResearch Issues


